QUAY COUNTY GOVERNMENT
300 South Third Street
P.O. Box 1246
Tucumecari, NM 88401
Phone: (575) 461-2112
Fax: (575) 461-6208

AGENDA
REGULAR SESSION
QUAY COUNTY BOARD OF COMMISSIONERS
| November 9, 2015

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session October 26, 2015
Approval/Amendment of Agenda

Public Comment
Ongoing Business
New Business

L Ellen White, Quay County Deputy Clerk
e Request Approval of Voting Technician Contract
¢ Request Approval of Resolution 13 — 2016 Polling Place

II. T.,J.Rich, Quay County Detention Center Administrator
¢ Request Approval of Special Management Housing Policy

III.  Larry Moore, Quay County Road Superintendent
* Road Update

IV.  Richard Primrose, Quay County Manager
e Approval of Resolution 12 — Supporting the 2016 Legislative Priorities of the
New Mexico Association of Counties
e Discussion/Approval of a Tyler Software Agreement
» Correspondence

V. Request Approval of Accounts Payable
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VI.  Request for Closed Executive Session

e Pursuant to Section 10-15-1(H) 7. The New Mexico Open Meetings Act Pertaining to
Threatened or Pending Litigation

VII. Donald Schutte, Attorney
¢ Request Approval of Tolling Agreement for Ute Lake Ranch

VIII. Other Quay County Business That May Arise During the Commission Meeting
and/or Comments from the Commissioners

Adjourn
Work Session

Russell Shafer, Quay County Sheriff
Quay County Sheriff’s Office Policy and Procedures

Lunch-Time and Location to be Announced




REGULAR SESSION-BOARD OF QUAY COUNTY COMMISSIONERS
November 9, 2015

9:00 A.M.

BE IT REMEMBERED THE HONORABLE BOARD OF QUAY COUNTY COMMISSIONERS met in
regular session the 9" day of November, 2015, at 9:00 am. in the Quay County Commission Chambers,
Tucumcari, New Mexico, for the purpose of taking care of any business that may come before them.

PRESENT & PRESIDING:

Franklin McCasland, Chairman

Mike Cherry, Member

Sue Dowell, Member

Ellen L. White, Chief Deputy County Clerk
Richard Primrose, County Manager

OTHERS PRESENT:

Larry Moore, Quay County Road Superintendent

Becky Wallace, Presbyterian Health Clinic Administrator
Russell Braziel, KTNM/KQAY Radio Station

Gail Houser, Main Street Director

Gail Sanders, Tucumcari Chamber Director

Cheryl Simpson, Quay County Manager’s Office

Russell Shafer, Quay County Sheriff

Thomas Garcia, Quay County Sun

Lucy Nials, Tabosa Extension Club

Patsy Gresham, Quay County Treasurer

Chairman Franklin McCasland called the meeting to order. Thomas Garcta led the Pledge of Allegiance.

A MOTION was made by Sue Dowell, SECONDED by Mike Cherry to approve the minutes from the October
26, 2015 regular session as printed. MOTION carried with Cherry voting “aye”, McCasland voting “aye”, and
Dowell “aye”.

A MOTION was made by Mike Cherry SECONDED by Sue Dowell to approve the Agenda as presented.
MOTION carried with Cherry voting “aye”, Dowell voting “aye”, McCasland voting “aye”.

PUBLIC COMMENTS:

1. Patsy Gresham, Quay County Treasurer informed the Commissioners her office has received
approximately $525,000.00 in tax payments the past five days. Gresham said she and Moriel along with
two part-time employees are staying busy every day posting payments.

2. Lucy Nials of the Tabosa Extension Club presented a thank-you note from their club for the new stove
that was purchased for the Exhibit Center kitchen at the Fairgrounds.

ONGOING BUSINESS: NONE



NEW BUSINESS:
Ellen White, Quay County Chief Deputy presented the following items for approval:

1. Voting Technician Contract between the Quay County Clerk and Danny Wallace for the 2016-2017
Election Cycle. A MOTION was made by Mike Cherry, SECONDED by Sue Dowell to approve said
Contract. MOTION carried with Cherry voting “aye”, Dowell voting “aye” and McCasland voting
“aye”. A copy of said Contract is attached and made a part of these minutes.

2. Resolution No. 14; Establishing the 2016-2017 Polling Locations for Quay County. A MOTION was
made by Mike Cherry, SECONDED by Sue Dowell to approve said Resolution. MOTION carried with
Cherry voting “aye”, Dowell voting “aye” and McCasland voting “aye”. A copy of said Resolution is
attached and made a part of these minutes.

White informed the Commissioners that during the Clerk’s Affiliate meeting last week, a representative from
the NM Office on Records Retention presented items that will require change at the county level. White stated
one major area of concern will be the retention period for board packets. White stated in the past, the retention
period was two years for a board packet before destruction. Beginning January 1, 2016, White explained the
entire packet must be retained as permanent record. White said often there are items for informational purposes
only that probably should no longer be made a part of the board packet to avoid the permanent retention of
those items. Some might be thank you notes, invitations and other non-essential items. Chairman McCasland
stated this would be a good time to explore the possibility of using digital board packets and get away from
binders of pages of paper that have to be destroyed.

T. J. Rich, Quay County Detention Center presented the Detention Center Special Management Housing Policy
for approval. Rich said he will not have a Mental Health Contract available for approval until the next
commission meeting but would like to go ahead and begin staff trainings as soon as possible. Commissioner
Dowell asked for clarification regarding “Special Management Areas”. Rich said any pod that needs special
designation based on the inmate will be deemed as such. The same applies for “Highly Restrictive Areas”.
Dowell also noted the emphasis on documentation was extreme. Rich agreed and said that will be covered in
the staff trainings. A MOTION was made by Mike Cherry, SECONDED by Sue Dowell to approve said
Policy. MOTION carried with Cherry voting “aye”, Dowell voting “aye” and McCasland voting “aye”.

Larry Moore, Quay County Road Superintendent, gave the following department report:

1. Presented the blade reports totaling 238.22 miles. Crews are still blading.

2. Reclaiming has been completed on Quay Road AT and they are blading and shaping the last 6 miles of

that project.

A crew is trimming trees on Quay Road 27 to prepare to begin reclaiming next week.

4. Roads in the Wheatland area that will be receiving attention following the heavy rains are Quay Roads
P, Q, R, 42, 44, 45 and 47. None of the roads that were damaged were bus routes or mail routes so
crews are waiting until they dry out a little more for best results.

5. The following equipment is needing repairs: 1 Blade; Volvo Transport Truck; General Water Truck

6. Department of Finance notified Darla Munsell the CDBG Project is in compliance following their
annual review.

7. Spoke to Larry Hines regarding the condition of his road and crews will work on it as soon as it dries
out,

)

Commissioner Dowell asked if Quay County could restrict use of Quay Road Al as travelers in semis and
overweight vehicles continue to tear the road up. Moore stated weight limit signs are in place and drivers are
being ticketed however the use of the road continues to increase. Dowell stated she noticed a State Highway
marker indicating the numbers 286 and asked if a portion of that road was State Highway. Moore confirmed it
is 100% county roadway.




Commissioner Cherry asked if Quay Road P is still closed. Moore stated it was still closed due to flooding but
will be worked on soon as he stated before.

Chairman McCasland said the only call he received was from Ronnie Mackechnie. Moore said he already spoke
to him and has it on his list.

Richard Primrose, Quay County Manager presented the following items for approval:

3. Requested approval of Resolution No. 12; Supporting the 2016 NMAC Legislative Priorities. A
MOTION was made by Mike Cherry, SECONDED by Sue Dowell to approve said Resolution.
MOTION carried with Cherry voting “aye”, Dowell voting “aye” and McCasland voting “aye”. A copy
of'said Resolution is attached and made a part of these minutes.

4. Primrose presented a Tyler Software Agreement for discussion and approval. Primrose explained the
Treasurer and Assessor need this updated version of software as the current version will no longer be
supported and is out dated and non-compliant. The total cost of the upgrade is $170,000.00. The
current budget has $70,000.00 earmarked for this purchase. The remaining balance will come from
Capital Outlay which was approved and re-authorized by the Legislature. Primrose explained the
County is waiting for the paperwork from DFA so funds can be released. He stated he was not
concerned the money was not currently in hand. Tyler has said the conversion for Quay County is about
nine months out at this time and the County should have the funds soon. Commissioner Dowell voiced
her concemn with regards to the State Department’s not following through and getting the proper
documentation to Quay County and dropping the ball leaving the County to pay for the entire purchase.
Dowell said it wouldn’t be the first time a State Department failed to follow through and she was very
concerned. Commissioner Cherry said regardless, the offices have to have the upgrade to be compliant.
A MOTION was made by Cherry, SECONDED by McCasland to approve the Agreement. MOTION
carried with Cherry voting “aye”, McCasland voting “aye” and Dowell “abstaining”. A copy of said
Agreement is attached and made a part of these minutes.

Managers Correspondence:

1. Provided a letter from Department of Human Services regarding the Safety Net Pool funding for Dan C.
Trigg Memorial Hospital. It was mentioned the total funding is $197,452.46. This is an increase of
$38,421.92.

2. Received a thank you letter from a resident for providing Indigent Care Funding.

3. Presented the Quay County Family Health Center monthly RPHCA report for October. Becky Wallace
stated their clients are continuing to grow. Commissioner Dowell said the new agreement with Clovis
Women’s Medical Center to allow routine prenatal care is a valued asset for our residents and thanked
Wallace for initiating it. Chairman McCasland said he continuously gets compliments of the Providers
at the Health Center.

4. The Courthouse will be closed Wednesday, November 11 in honor of Veteran’s Day.

Accounts Payable was presented for approval. A MOTION was made by Sue Dowell, SECONDED by Mike
Cherry to approve payments. MOTION carried with Cherry voting “aye”, Dowell voting “aye” and McCasland
voting “aye”,

Chairman McCasland requested a break. Time noted 9:45 a.m. to 10:00 a.m.
A MOTION was made by Mike Cherry, SECONDED by Sue Dowell, to go into Executive Session pursuant to

the Open Meetings Act pursuant to Section 10-15-1(H)7 to discuss Threatened or Pending Litigation. MOTION
carried with Cherry voting “aye”, McCasland voting “aye” and Dowell voting “aye”.



Time noted 10:05 a.m.

Return to regular session. Time noted 10:45 a.m.

A MOTION was made by Sue Dowell, SECONDED by Mike Cherry that only the items listed above were
discussed during Executive Session and no action was taken. MOTION carried with Cherry voting “aye”,
Dowell voting “aye” and McCasland voting “aye”.

A MOTION was made by Mike Cherry, SECONDED by Sue Dowell to table any action on Item No. 7 of the
Agenda; Tolling Agreement for Ute Lake Ranch. MOTION carried with Cherry voting “aye”, McCasland

voting “aye” and Dowell voting “aye”.

Other Quay County Business That May Arise During the Commission Meeting and/or Comments from the
Commissioners: NONE

There being no further business, a MOTION was made by Mike Cherry, SECONDED by Sue Dowell to
adjourn. MOTION carried with Cherry voting “aye”, McCasland voting “aye” and Dowell voting “aye”. Time
noted 11:15 a.m.

Respectfully submitted by Ellen White, Chief Deputy County Clerk.

BOARD OF QUAY COUNTY COMMISSIONERS

Y
- .
'~ et
-t g,
-

i i g e
ranklin McCasland R ARV
) h.'.\\\ et .-.'.'n.w“ ';1_“.-\"
e Ne
Dl e
. © D ;: CE
Sue Dowell N A
2 e 4wl
. - fﬂ ." - ;{t’ : _."- - -
PR - 'u . '_._—;‘.;
: - i,;&,ii LSRN g
Mike Cherry . l 7SO ‘7\5 N

Veronica Marez, County Clerk



CONTRACT

This contract made and effective this 9th day of November, 2015, between Quay
County, New Mexico, acting through its duly elected County Clerk, hereinafier, called
the “Clerk”, and Danny Wallace, hereinafter called “Voting Machine Technician”.

WITNESSETH:

Whereas, Section 1-9-6 of the New Mexico Statutes Annotated, the New Mexico
Election Code, requires County Clerks fo provide for the use of voting machines in all
school district and municipal elections; and

Whereas, the Clerk desires to enter into a written contract with the Voting
Machine Technician for the purpose of accomplishing the above stated requirements; and

Whereas, the Voting Machine Technician has experience certifying, delivering,
setting up, and trouble shooting, and has received training as a certified technician.

Whereas, pursuant to SECTION 1-9-13 of New Mexico Statutes Annotated, the
Secretary of State shall approve this contract and certify the Voting Machine Technician
as to training and expertise.

Now, therefore, in consideration of the mufual promises contained herein the
parties agree as follows:

VOTING MACHINES - The Voting Machine Technician agrees that within thirty (30)
days before each election he shall begin to perform pre-election preparation of the voting
machines for the County Clerk of Quay County upon the Clerk’s request. Further, the
Voting Machine Technician agrees to perform the pre-election preparation of the voting
machines for the following elections when requested:

1. Primary Elections which are held in Quay County on the first Tuesday in June of
each even numbered year.

2. General Elections which are held in Quay County on the first Tuesday in
November of every even numbered year.

3. Regular Municipal Elections which are held in Quay County on the first Tuesday
in March of each even numbered year.

4, Regular School District Elections, which are held in Quay County School
Districts on the first Tuesday in February of each odd numbered year.

5. Special Elections held in Quay County as they may occur upon proper legal
notice.

ELECTION SCHOOL - The Voting Machine Technician agrees to provide technical
assistance in conducting the election schools for the election boards as follows when
requested:

o



-
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Two (2) election schools not less than three days prior to the Primary Elections.
Two (2) election schools not less than three days prior to the General Elections.

ELECTION DAY SERVICES — The Voting Machine Technician agrees to stand by on
each election day and perform technical trouble shooting services as may be required, and
for the charges as specified below.

VOTING MACHINE CLEANING & REPAIRS — The Voting Machine Technician
agrees fo perform the necessary cleaning and repairs to the voting machines at times other
than the delivery and set-up for an election as required.

PAYMENT VOUCHER - The Voting Machine Technician agrees that he shall not be
entitled to payment for any of his services until after he has submitted a complete
payment voucher to the Clerk, and the Clerk has had an opportunity to act on the matter.

CONTRACTOR is an independent contractor performing professional services for the
county and is not an employee of the County. The County provides no Hability coverage
to the Contractor.

CHARGES FOR CERTIFICATION, CLEANING, AND REPAIRING -The  Clerk
agrees to pay $14.00 per hour for actual tiine spent certifying, cleaning, or repairing
voting machines as requested by the Clerk.

CHARGES FOR DELIVERY AND PICK UP OF VOTING MACHINES TO POLLING
PLACES — The Cletk agrees to pay the Voting Machine Technician $17.00 per hour for
actual time spent delivering from the courthouse and setting up the machines and booths
prior to an election and then picking up the machines and booths and returning to the
Courthouse after and election whether primary, general, municipal, school district, or
special election. The Technician has the option to have an assistant who shall be
approved by the County Clerk and will receive compensation at the rate of $12.00 per
hour.

CHARGES FOR CONDUCTING ELECTION DAY SCHOOLS ~ The Clerk agrees to
pay the Voting Machine Technician at the rate of $17.00 per hour for the maximum of
two hours of instruction as needed.

CHARGES FOR ELECTION DAY SERVICES - The Clerk agrees to pay the Voting
Machine Technician for technical standby and trouble shooting services as required at the
rate of $17.00 per hour on each election day beginning at 6:00 a.m. until all ballot boxes
are returned to the County Clerk, or at such time as specified by the Clerk. In the event
the Voting Machine Technician is on standby at another location other than the
Courthouse or respective City Halls, the Voting Machine Technician will be available by
cell phone and will be paid for a total of four (4} hours, plus any time actually spent on
service calls at the rate of $14.00 per hour.

At no time shall standby and trouble shooting services on Election Day be payable in
excess 0£$196.00. (roughly 14 hours)



CHARGES FOR TRAVEL OF VOTING MACHINE TECHNICIAN IN CONNECTION
WITH HIS SERVICES — The Clerk agrees to pay the Voting Machine Technician at the
rate of 50.5 (or the standard Federal rate whichever is highter) cents per mile for each
mile traveled by himm when he uses his own vehicle in connection with performing the
heretofore stated services and so long as he is away from his place of residence. Further,
the Clerk agrees that the Voting Machine Technician shall not be responsible for
damages to the voting machines, which might occur during transportation as long as
reasonable care is used in the transport of the machines, tubs, and booths.

TERMINATION OF CONTRACT - The Commission and the Voting Machine
Technician mutually agree that this contract shall expire two (2) years from its effective
date, and may not be terminated prior to the expiration date without consent of the other

party.

RENEGOTIATION OF CONTRACT - The Clerk and the voting Machine Technician
mutually agree that they will begin negotiations thirty (30) days prior to the expiration of
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RESOLUTION
ELECTION CYCLE 2016-2017
NO. 13
WHEREAS, Section 1-3-2(A-1) NMSA provides that the Board of Quay County
Commissioners shall by resolution designate the polling place for each precinct
prior to the primary and general elections that shall provide individuals with
physical mobility limitations, an unobstructed access to at least one voting
machine.
WHEREAS, the precincts and polling places are designated as follows:
Precinct 1 — House Community/Senior Citizens Center — 110 South Apple Street, House, NM
Precinct 2~  Forrest Fire Department — 209 State Highway 210, Forrest, NM
Precinct 3 -~ San Jon City Community Center — 2357 State Highway 469, San Jon, NM
Precinct 4 - Nara Visa Community Center — 950 Bell Street, Nara Visa, NM
Precinct 5~ Logan Civic Center — 100 North Second Street, Logan, NM

Precinct 6 — Vote Center — Tucumecari Convention Center — 1500 West Route 66 Blvd.,
Tucumecari, NM

Precinct 7— Vote Center ~ Tucumcari Convention Center — 1500 West Route 66 Blvd.,
Tucumeari, NM

Precinct 8 — Vote Center — Tucumecari Convention Center — 1500 West Route 66 Blvd.,,
Tucumcari, NM

Precinct 9~ Vote Center — Tucumecari Convention Center ~ 1500 West Route 66 Blvd.,
Tucumecari, NM

Precinct 10— Vote Center — Tucumcari Convention Center — 1500 West Route 66 Blvd.,
Tucumcari, NM

Precinet 11 — Vote Center — Tucumcari Convention Center — 1500 West Route 66 Blvd.,
Tucumcari, NM

Precinct 12 — Vote Center — Tucumcari Convention Center ~ 1500 West Route 66 Blvd.,
Tucumcari, NM

Precinct 13 - Absentee — Quay County Courthouse — 300 South Third St., Tucumeari, NM

Precinct 14 — Early - Quay County Courthouse — 300 South Third St., Tucumcari, NM




*

WHEREAS, this Resolution is hereby PASSED, APPROVED, AND ADOPTED this 9" day of
November, 2015.

BOARD OF QUAY COUNTY COMMISSIONERS

v/

anklin McCasland, Chairman

ULt

Mike Cherry, Member

S Asupers

Sue Dowell, Member

ATTEST: R
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Veronica Marez, County Clerk

APPROVED: o
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New Mexmﬂ Secretary of State




2015-2016
QUAY COUNTY
RESOLUTION NO. 12

A RESOLUTION SUPPORTING THE 2016 LEGISLATIVE PRIORITIES OF THE NEW
MEXICO ASSOCIATION OF COUNTIES

WHEREAS, in August 2015, the Board of Directors of the New Mexico Association of
Counties approved four legislative priorities for consideration by the New Mexico Legislature at
its 2016 regular legislative session; and

WHEREAS, NMAC has requested that the Board of County Commissioners in each of the
state’s 33 counties adopt a resolution supporting NMAC’s legislative priorities; and

WHEREAS, this is an important step in assuring maximum understanding of, and support
for, NMAC’s legislative priorities at the county level; and

WHEREAS, the adoption of such resolutions will enable NMAC to demonstrate to the state
legislature local and statewide support for NMAC’s legislative priorities; and

WHEREAS, the legislative priorities include support for legislation on the following four
issues:

1. Restore Detention Center Funding
Support an increase in the 2016 General Appropriations Act that would fund the County
Detention Facilities Reimbursement Act at a level sufficient to reimburse counties for the
actual cost of holding the three categories of prisoners specified under the Act.

2. Support Funding for a Statewide Emergency Medical Services (EMS) Assessment
Support an appropriation to conduct a statewide EMS assessment through the New Mexico
Department of Health EMS Bureau, in coordination with the State Fire Marshal, and
reconvene the NMAC EMS Task Force, to develop additional policy recommendations
regarding appropriate funding levels and mechanisms for recurring EMS services funding.

3. Funding for the New Mexico 3D Elevation Program (3DEP) to Develop Light Detection
and Ranging Technology (LiDAR)
Support legislation that would allocate funding to be used in collaboration with other federal,
local, and tribal funds to match federal funding from the National 3D Elevation Program.
LiDAR applications include watershed and water resource management, infrastructure
planning and development, and precision agriculture and forestry management.

4. Gross Receipts Tax Reform
Counties should partner with state government in any legislative efforts at gross receipts tax
restructure and reform.




NOW, THEREFORE, BE IT RESOLVED that the Quay Board of County Commissioners
does hereby support the legislative priorities of the New Mexico Association of Counties as set
forth above, and urges that legislation incorporating these priorities be enacted by the state
legislature during its 2016 regular legislative session.

PASSED, APPROVED AND ADOPTED this 9th day of November, 2015.

BOARD OF QUAY COUNTY COMMISSIONERS

ranklin McCasland, Chairman

o Mrue0t

Sue Dowell, Member

R

Mike Cherry, Member R o Lo

ATTEST:

Veronica Marez, Quay County Clerk 7 A
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LICENSE AND SERVICES AGREEMENT

This License and Services Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in the
Investment Summary and Tyler desires to perform such actions under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this
Agreement, Tyler and Client agree as follows:

SECTION A - DEFINITIONS

» “Agreement” means this License and Services Agreement.

» “Business Trave! Policy” means our business travel policy. A copy of our current Business Travel Policy
is attached as Schedule 1 to Exhibit B.

s “Client” means Quay County.

» “Defect” means a failure of the Tyler Software to substantially conform to the functional descriptions
set forth in our written proposal to you, or their functiona! equivalent. Future functionality may be
updated, modified, or otherwise enhanced through our maintenance and support services, and the
governing functional descriptions for such future functionality will be set forth in our then-current
Documentation.

¢ “Developer” means a third party who owns the intellectual property rights to Third Party Software.

» “Documentation” means any online or written decumentation related to the use or functionality of
the Tyler Software that we provide or otherwise make available to you, including instructions, user
guides, manuals and other training or self-help documentation.

» “Effective Date” means the date on which your authorized representative signs the Agreement.

» “Force Majeure” means an event beyond the reasonable control of you or us, including, without
fimitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause
that could not with reasonable diligence be foreseen or prevented by you or us.

* “Investment Summary” means the agreed upon cost proposal for the software, products, and services
attached as Exhibit A.

¢ “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
invoicing and Payment Policy is attached as Exhibit B.

s “Maintenance and Support Agreement” means the terms and conditions governing the provision of
maintenance and support services to all of our customers. A copy of our current Maintenance and
Support Agreement is attached as Exhibit C.

s “Support Call Process” means the support call process applicable to all of our customers who have
licensed the Tyler Software. A copy of our current Support Call Process is attached as Schedule 1 to
Exhibit C.

s “Third Party End User License Agreement(s})” means the end user license agreement(s), if any, for the
Third Party Software attached as Exhibit D.

s “Third Party Hardware” means the third party hardware, if any, identified in the Investment Summary.




s  “Third Party Products” means the Third Party Software and Third Party Hardware.

» “Third Party Software” means the third party software, if any, identified in the Investment Summary.

s “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

o “Tyler Software” means our proprietary software and related interfaces identified in the investment
Summary and licensed to you through this Agreement.

"t L o

e “we”, “us”, “our” and similar terms mean Tyler.

¢ ‘“you” and similar terms mean Client.
SECTION B — SOFTWARE LICENSE

1. License Grant and Restrictions.

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the
scope of the internal business purposes disclosed to us as of the Effective Date. You may make copies
of the Tyler Software for backup and testing purposes, so long as such copies are not used in
production and the testing is for internal use only. Your rights to use the Tyler Software are perpetual
but may be revoked if you do not comply with the terms of this Agreement.

1.2 The Documentation is licensed to you and may be used and copied by your employees for internal,
non-commercial reference purposes only.

1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b} reverse engineer, decompile,
or disassemble the Tyler Software; (c} rent, lease, lend, or provide commercial hosting services with
the Tyler Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third
parties.

1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you or
make available to you through your Maintenance and Support Agreement.

1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your license.
You will give us advance written notice of any such transfer and wilt pay us for any required or
requested technical assistance associated with such transfer.

1.6 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and
Documentation are protected by copyright and other inteilectual property laws and treaties. We own
the title, copyright, and other intellectual property rights in the Tyler Software and the
Documentation. The Tyler Software is licensed, not sold.

2. Llicense Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary.
Those amounts are payable in accordance with our Invoicing and Payment Policy.

3. Escrow. We maintain an escrow agreement with a third party under which we place the source code for
each major release of the Tyler Software. You may be added as a beneficiary to the escrow agreement by
completing a standard beneficiary enroliment form and paying the annual beneficiary fee (currently $756)
directly to the escrow agent. You will be responsible for maintaining your ongoing status as a beneficiary,
including payment of the then-current annua) beneficiary fees. Release of source code for the Tyler
Software is strictly governed by the terms of the escrow agreement.

. tyler
Copyright 2014 Tyler Technalogies, Inc.
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4. Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have a
Maintenance and Support Agreement in effect. if the Tyler Software does not perform as warranted, we
wilt use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the
Maintenance and Support Agreement.

SECTION C— PROFESSIONAL SERVICES

1. Services. We will provide you the various implementation-related services iternized in the Investment
Summary. You will receive those services according to our industry-standard implementation plan, which
outlines roles and responsibilities in calendar and project documentation. We will finalize that
documentation with you upon execution of this Agreement.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in
the Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment
Policy. You acknowledge that the fees stated in the Investment Summary are good-faith estimates of the
amount of time and materials required for your implementation. We will bill you the actual fees incurred
based on the in-scope services provided to you.

3. Additional Services. The Investment Summary contains the scope of services and related costs (including
programming and/or interface estimates) required for the project based on our understanding of the
specifications you supplied. If additional work is required, or if you use or request additional services, we
will provide you with an addendum or change order, as applicable, outlining the costs for the additional
work. The price quotes in the addendum or change order will be valid for thirty (30} days from the date of
the guote.

4. Cancellation. We make all reascnable efforts to schedule our personnel for travel, including arranging
travel reservations, at least two (2} weeks in advance of commitments. Therefore, if you cancel services
less than two (2} weeks in advance (other than for Force Majeure or breach by us}, you will be liable for all
{a) non-refundable expenses incurred by us on your behalf, and (b} daily fees associated with cancelled
professional services if we are unable to reassign our personnel. We will make all reasonable efforts to
reassign personnel in the event you cancel within two (2) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent with
industry standards. In the event we provide services that do not conform to this warranty, we will re-
perform such services at no additional cost to you.

6. Site Access and Reguirements. At no cost to us, you agree to provide us with full and free access to your
personnel, facilities, and equipment as may be reasonably necessary for us to provide implermentation
services, subject to any reasonable security protocols or other written policies provided to us. You further
agree to provide a reasonably suitable environment, location, and space for the installation of the Tyler
Software and Third Party Products, including, without limitation, sufficient electrical circuits, cables, and
other reasonably necessary items required for the installation and operation of the Tyler Software and
Third Party Products.

7. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts to

4
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cooperate with and assist us as may be reasonably required to meet the agreed upon project deadlines
and other milestones for implementation. This cooperation includes at least working with us to schedule
the implementation-related services outlined in this Agreement. We will not be liable for failure to meet
any deadlines and milestones when such failure is due to Force Majeure or to the failure by your personnel
to provide such cooperation and assistance (either through action or omission).

SECTION D — MAINTENANCE AND SUPPORT

This Agreement includes the period of free maintenance and support services identified in the Invoicing
and Payment Policy. If you have purchased ongoing maintenance and support services, and continue to
make timely payments for them according to our invoicing and Payment Policy, we will provide you with
maintenance and support services for the Tyler Software under the terms of our standard Maintenance

and Support Agreement.

If you have opted not to purchase ongoing maintenance and support services for the Tyler Software
Products, the Maintenance and Support Agreement does not apply to you. Instead, you will only receive

ongoing maintenance and support on the Tyler Software Products on a time and materials basis. In
addition, you will:

(i) receive the lowest priority under our Support Call Process;

(i) be required to purchase new releases of the Tyler Software Products, including fixes,
enhancements and patches;

(iii) be charged our then-current rates for support services, or such other rates that we may
consider necessary to account for your lack of ongoing training on the Tyler Software Products;

{iv) be charged for a minimum of two (2) hours of support services for every support call; and

(v not be granted access to the support website for the Tyler Software Products or the Tyler

Community Forum;
SECTION E — THIRD PARTY PRODUCTS

1. Third Party Hardware. We wili sell, deliver, and install onsite the Third Party Hardware, if you have
purchased any, for the price set forth in the investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

2. Third Party Software. Upon payment in full of the Third Party Software license fees, you will receive a non-
transferable license to use the Third Party Software and related documentation for internal business
purposes only. Your license rights to the Third Party Software will be governed by the Third Party End User
License Agreement(s).

2.1 We will install onsite the Third Party Software. The installation cost is included in the installation fee in
the Investment Summary.

2.2 if the Developer charges a fee for future updates, releases, or other enhancements to the Third Party
Software, you wilt be required to pay such additional future fee.

“
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2.3 The right to transfer the Third Party Software to a replacement hardware system is governed by the
Developer. You will give us advance written notice of any such transfer and will pay us for any
required or requested technical assistance associated with such transfer.

Third Party Products Warranties.

3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free and
clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not warrant or
guarantee the performance of the Third Party Products. However, we grant and pass through to you
any warranty that we may receive from the Developer or supplier of the Third Party Products.

Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects and
other issues related to the Third Party Software directly to us, and we will (a) directly address the defect or
issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution
with the Developer, unless that Developer requires that you have a separate, direct maintenance
agreement in effect with that Developer. In all events, if you do not have a Maintenance and Support
Agreement in effect with Tyler, you will be responsible for resclving defects and other issues related to the
Third Party Software directly with the Developer.

SECTION F - INVOICING AND PAYMENT; INVOICE DISPUTES

2.

Invoicing and Payment. We will invoice you the fees for the license(s), products, and services in the
investment Summary per our Invoicing and Payment Policy, subject to Section F{2).

Invoice Disputes. if you believe any delivered product or service does not conform to the warranties in this
Agreement, you will provide us with written notice within fifteen (15) days of your receipt of the applicable
invoice. The written notice must contain sufficient detail of the issues you contend are in dispute. We will
provide a written response to you that will include either a justification of the invoice, an adjustment to
the invoice, or a proposal addressing the issues presented in your notice. We will work together as may be
necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve any
issues presented in your notice. You may only withhold payment of the amount(s} actually in dispute until
we complete the action items outlined in the plan. If we are unable to complete the action items outlined
in the action plan because of your failure to complete the items agreed to be done by you, then you will
remit full payment of the invoice. We reserve the right to suspend delivery of all services, including
maintenance and support services, if you fail to pay an invoice not disputed as described above.

SECTION G — TERMINATION

For Cause. You may terminate this Agreement for cause in the event we don’t cure, or create a mutually
agreeable action plan to address, a material breach of this Agreement within forty-five (45) days of
receiving a written notice of the afleged breach. You agree to comply with Section {(3}, Dispute Resolution,
prior to termination. In the event of termination for cause, you will pay us for all undisputed fees and
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3.

expenses related to the software, products, and/or services you have received, or we have incurred or
delivered, prior to the effective date of termination.

Lack of Appropriations. If you should not appropriate or otherwise make available funds sufficient to
purchase, lease, operate, or maintain the products or services set forth in this Agreement, you may
unilaterally terminate this Agreement upon thirty (30) days written notice to us. in the event of
termination due to a lack of appropriations, you will pay us for all undisputed fees and expenses related to
the software, products, and/or services you have received, or we have incurred or delivered, prior to the
effective date of termination. You will not be entitled to a refund or offset of previously paid license and

other fees. You will not use a termination for lack of appropriations as a substitute for termination for
convenience.

Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event suspends
performance of scheduled tasks for a period of forty-five {45) days or more. In the event of termination
due to Force Majeure, you will pay us for all undisputed fees and expenses related to the software,
products, and/or services you have received, or we have incurred or delivered, prior to the effective date
of termination. You will not be entitled to a refund or offset of previously paid license and other fees.

SECTION H - INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software infringes that third party’s
patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the amount of any
resutting adverse final judgment {or settlement to which we consent}. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to provide us
with reasonable assistance, cooperation, and information in defending the claim at our expense.

1.2 Qur obligations under this Section H{1) will not apply to the extent the claim or adverse finaf judgment
is based on your: (a) use of a previous version of the Tyler Software and the claim would have been
avoided had you installed and used the current version of the Tyler Software; (b) combining the Tyler
Software with any product or device not provided, contemplated, or approved by us; {c) altering or
modifying the Tyler Scoftware, including any medification by third parties at your direction or otherwise
permitted by you; {d) use of the Tyler Software in contradiction of this Agreement, including with non-
licensed third parties; or {e) willful infringement, including use of the Tyler Software after we notify
you to discontinue use due to such a claim.

1.3 if we receive information concerning an infringement or misappropriation claim related to the Tyler
Software, we may, at our expense and without chligation to do so, either: (a) procure for you the right
to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functiona! equivalent,
in which case you will stop running the allegedly infringing Tyler Software immediately.

1.4 If, as a result of an infringement or misapprepriation claim, your use of the Tyler Software is enjoined
by a court of competent jurisdiction, in addition to paying any adverse final judgment {or settlement to
which we consent), we will, at our option, either: (a) procure the right to continue its use; (b} modify it
to make it non-infringing; (c) replace it with a functional equivalent; or (d) terminate your license and
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refund the license fees paid for the infringing Tyler Software. This section provides your exclusive
remedy for third party copyright, patent, or trademark infringement and trade secret misappropriation
claims.

2. Property Damage and Personal Injury Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against
any and all direct claims, losses, liabilities, damages, costs, and expenses (including reasonable
attorney's fees and costs) for personal injury or property damage to the extent caused by our
negligence or willful misconduct.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents,
officials, and employees from and against any and all direct claims, losses, liabilities, damages, costs,
and expenses {including reasonable attorney's fees and costs) for personal injury or property damage
to the extent caused by your negligence or willful misconduct.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED {N THIS AGREEMENT AND TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED 70,
ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR
LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF
CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO THE LESSER
OF {A) YOUR ACTUAL DIRECT DAMAGES OR {B) THE AMOUNTS PAID BY YOU UNDER THIS AGREEMENT.
THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY.
THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO
SECTIONS H{1) AND H(2}.

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NC
EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL
DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain the
following levels of insurance: (a) Commercial General Liability of at least $1,000,000; {b) Automobile
Liability of at least $1,000,000; {c) Professional Liability of at least $1,000,000; and (d) Workers
Compensation complying with applicable statutory requirements. We will add you as an additional insured
and provide you with copies of certificates of insurance upon written request.

SECTION | - GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates set forth
in the Investment Summary for twelve {12} months from the Effective Date, and thereafter at our then-
current list price, by executing a mutually agreed addendum. The terms of this Agreement will cantrol any
such additional purchase(s), unless otherwise specifically provided in the addendum.

e
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6.

Optional Items. Pricing for any listed optional products and services in the Investment Summary wili be
valid for twelve (12) months from the Effective Date.

Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming aware
of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, if
requested by either party, appointing a senior representative to meet and engage in good faith
negotiations with our appointed senior representative. Senior representatives will meet at your office
within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings and discussions
between senior representatives will be deemed confidential settlement discussions not subject to
disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If we fail to resolve the
dispute, either of us may assert our respective rights and remedies in a court of competent jurisdiction.
Nothing in this section shall prevent you or us from seeking necessary injunctive relief during the dispute
resolution procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, sales,
use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate.
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such
taxes. If you have a valid direct-pay permit, you agree to provide us with a copy. For clarity, we are
responsible for paying our income taxes, both federal and state, as applicable, arising from our
performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for employment
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with
respect to any matter directly or indirectly relating to employment concerning race, color, religion,
national origin, age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability
to perform the duties of a particular job or position, height, weight, marital status, or political affiliation.
We will post, where appropriate, all notices related to nondiscrimination as may be required by applicable
law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.5.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your project.

Subcontractors. We will not subcontract any services under this Agreement without your prior written
consent, not to be unreasonably withheld.

No Assipnment. Neither party may assign this Agreement without the prior written consent of the other
party; provided, however, that your consent is not required in the event we have a change of control.

Force Majeure. Neither party will be liable for delays in performing its obligations under this Agreement to
the extent that the delay is caused by Force Majeure; provided, however, that within ten {10) business
days of the Force Majeure event, the party whose performance is delayed provides the other party with
written notice explaining the cause and extent thereof, as well as a request for a reasonable time
extension equal to the estimated duration of the Force Majeure event.

»
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10.

11

12.

13.

14.

15.

16.

17.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you and us.
No third party will be deemed a beneficiary of this Agreement, and no third party will have the right to
make any claim or assert any right under this Agreement. This provision does not affect the rights of third
parties under any Third Party End User License Agreement(s).

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and us
with respect to the subject matter hereof, and supersedes any prior agreements, understandings, and
representations, whether written, oral, expressed, implied, or statutory. This Agreement may only be
modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of
this Agreement will be considered valid and enforceable to the fullest extent permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by
either party, such non-enfarcement will not act as or be deemed to act as a waiver or modification of this
Agreement, nor will such non-enforcement prevent such party from enforcing each and every term of this
Agreement thereafter.

independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement must be in
writing and will be deemed delivered upon the earlier of the following: {a} actual receipt by the receiving
party; {b) upon receipt by sender of a certified mail, return receipt signed by an employee or agent of the
receiving party; {¢) upon receipt by sender of proof of email delivery; or {d) if not actually received, five (5)
days after deposit with the United States Postal Service authorized mail center with proper postage
{(certified mail, return receipt requested) affixed and addressed to the other party at the address set forth
on the signature page hereto or such other address as the party may have designated by proper notice.
The consequences for the failure to receive a notice due to improper notification by the intended receiving
party of a change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of such
information could violate rights to private individuals and entities, including the parties. Confidential
information is nonpublic information that a reasonable person would believe to be confidential and
includes, without limitation, personal identifying information (e.g., social security numbers) and trade
secrets, each as defined by applicable state law. Each party agrees that it will not disclose any confidential
information of the other party and further agrees to take all reasonable and appropriate action to prevent
such disclosure by its empfoyees or agents. The confidentiality covenants contained herein will survive the
termination or cancellation of this Agreement. This obligation of confidentiality will not apply to
information that:

{a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this
Agreement by a party or its employees or agents;
{b) a party can establish by reasonable proof was in that party's possession at the time of initial
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disclosure;

{c} aparty receives from a third party who has a right to disclose it to the receiving party; or

{d) is the subject of a legitimate disclosure request under the open records laws or similar applicable
public disclosure laws governing this Agreement; provided, however, that in the event you receive
an open records or other similar applicable request, you will give us prompt notice and otherwise
perform the functions required by applicable law.

18. Business License. In the event a local business license is required for us to perform services hereunder,
you will promptly notify us and provide us with the necessary paperwork and/or contact information so
that we may timely obtain such license.

19. Governing Law. This Agreement will be governed by and construed in accordance with the laws of the
State of Texas, without regard to its rules on conflicts of law.

20. Multipte Originals and Signatures. This Agreement may be executed in multiple originals, any of which will
be independently treated as an original document. Any electronic, faxed, scanned, photocopied, or
similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original
signature and will be fully enforceable as if an original signature.

21. Contract Documents. This Agreement includes the following exhibits:

Exhibit A investment Summary

Exhibit B invoicing and Payment Policy
Schedule 1: Business Travel Policy

Exhibit C Maintenance and Support Agreement
Schedule 1: Support Call Process

Exhibit D Statement of Work

[SIGNATURE PAGE FOLLOWS|
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the

date(s) set forth below.

Tyler Technologies, inc.
Local Government Division

By:

Name:

Title:

Date:

Address for Notices:
Tyler Technologies, inc.
5519 53" Street
Lubbock, Texas 79414
Attention: Brett Cate

Copyright 2014 Tyler Technologies, Inc.
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Quay County

Name:ﬁﬂk“f\ mca5!¢nﬂ(
Title: G‘Q?N‘hﬁ ~

Date:_[] h ".5 ‘

A P
Address for Notices: R -
Quay County ' " .
PO Box 1246 ) .
Tucumcari, New Mexico 87401 . - ' !-\f

Attention: Richard Reidmere . e '
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Exhibit B

Investment Summary

The following Investment Summary details the software, products, and services to be delivered by Tyler
Technologies, Inc. to you under your License and Services Agreement. This Investment Summary is
effective as of the Effective Date. Capitalized terms not otherwise defined will have the meaning assigned
to such terms in your License and Services Agreement.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Exhibit B

fnvestment Summary
County Oo', :__" . tyl
Primrose :o° - er .
ContactD #: 20150097
{Prepaned for: Quay County
Contact Person: Richard Prirvose Issue Dabe: od2aMSs
[ Adkdress: POEBux 1246
Tucumeari, N 87401
Phope: 575461-112 Sakes Rep: J. Monkerud
Fax:
Emeik richand primmose @qaycourty tm.gov
Tax Exempt Yas /No
" Uph' " GpoAGaEbw| Unol Exiler | Antyia)
Product, Bervice & Equipment & fon | Downford Dafe of As Opliverad Totak Fect
Tota) Applications Software
Lioomse Fee - Eale Assessor 7.763 18630 4,658 31,050 TASR
Licensa Fees £agle Appralser 4972 21533 5383 asaes 7916
Licerrse Foes - Eagle Troasuner 8175 196820 4,805 32,700 T848
1 exs Déisecont @518 (!a.ou)i {511 {0077y
 Tota! Prolessional Services
Implamentaton 86,240 86,240
Frojact Mapagemant 11,340 11340
Dala Corversion No Chape Mo Charge
|Arniunl Secrices
Basic Nebwork Support 1,000
Totals 17,391 41,739 10,435 97,580 167146 24216
= Eadier of first use of Tyler Software i ive production or 180 days from the date the Tyler Soltvare is made available for downloading.
Frene Note: Trwel expences wil] be bifled as incurred

0
. 1
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Exhibit B

Assessor and Treasurer Price Quote
Quay County, NM

1] : 3. = R SRLICEN08 Al T
Eagle Assessor Base License Fee 1 24,550 24,550 5,892
{per installation of the master application)

Parcel Specific Content Management 1 Included Included
(Scanning, Imaging & Content)
Modules
Personal Property Module 1 6,500 6,500 1,560
[ Software Total for Eagle Assessor Module: $31,050 57,452
Eagle Appraiser Base License Fee
(per installation of the master application} 1 24,550 24,550 5,892
Parcel Specific Content Management 1 Included Included
(Scanning, Imaging & Content)
Marshall & Swift Licensing Fees 1 2,905 2,505
Annua! Fee - Feeis subject to change annually.
Commercial 670 parcels
Mobite/Manufactured 1351 parcels
Residential S008 parcels
Agricultural 6769 parcels
Other/Miscetlaneous 0 parcels
Marshall & Swift Interface Integration 1 4,273 4,273 1,026
Eagle GIS Viewaer 1 4,160 4,160 598
Software Total for Eagle Appraiser Module: 535,888 57,916
Eagle Treasurer Base License Fee 1 32,700 32,700 7,848

(per installation of the master apptication)

Parcet Specific Content Management 1 Included included
(Scanning, Imaging & Content)

Software Total for Eagle Treasurer Module: 532,700 57,848

%
s
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Exhibit 8

Analysis, Design & Site Prep 1 8,960 8,960
Conversion Services

Assessor Data Upload 1 No Charge Mo Charge
Treasurer Data 1 No Charge No Charge
Treasurer 10 Year Transaction History 1 No Charge No Charge

Software Staging 1 30,800 30,800
Testing & User Acceptance 1 4,480 4,480
Project Management 1 11,340 11,340
Installation of Software and Hardware 1 1,120 1,120
Training Services
On-site Training 1 29,680 29,680
Go-Live Services 1 11,200 11,200
Service Totals for all quoted Applications: 597,580

Sub-total for all quoted Applications: $197,218
ILegacv Complete Tax Package Purchase Discount -530,072
Total for all quoted Applications: $167,146

523,216

Basic Network Support services assists in maintaining Tyler applications

within a customer netwark. Troubleshooting of the Tyler application for

connectivity issues, assistance with backup, troubleshooting of peripheral

equipment, and diagnostic services in hardware/software issues and

assistance with problem resolution are included. 51,000

o tyler
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Exhibit B

DESCRIPTION OF SERVICES Estimated
Total Estimated Total Estimated Days On-
Service Casts Haours Site

1. Project Managernent

Includes estimated professional services required for on-site visits as well as 11,340 81 &)
general project development. Project management includes communications

and meetings with end user staff members for general development the

specific project; Project Pian and Schedule, Conversicn Plan,

Installation/Implementation Plan, Training Plan and schedule as well as data

and software testing plan and on-going Project Management.

2. Business Analysis
Includes estimated professional services required for infarmatien gathering 8,960 64 8
on business processes, creatian/discussion of farms, business/calculation

models, workflow, etc. Specify software functions any required
modifications/enhancements.

3. Software Configuration & Staging 30,800 220 o] 1
includes estimated professional services for staging, configuration
installation of configured application software and hardware quoted
Includes the creation of the following number of appraisal models for Eagle
Appraiser, setting up attributes, calculations, reports, atc.

Number of Appraisal Models Included 6

4. Yesting and User Acceptance 4,480 3z 0
Includes estimated professicnal services for user testing and acceptance of at!

the software compenents (screens, models, current reports; forms; workfiow,

etc )

5. Installation 1,120 8 1 :
Includes estimated professional services for installation of the base software
and any hardware quoted herein. Includes configuration of database and
application servers.

6. Training and iImolementation 25,680 212 2s
Includes estimated professiaonal services for training and imptementation
required for a successful implementation af the project

7. Go-live Jervices 11,2c0 80 10

Includes estimated professiona! services for Go-Live Services

8. pProduction System Transition No Charge o o
Includes estimated professional services to transition fram a training and
implementation siatus to a production system status

9. Conversion Services No Charge

Data Uplead - Assessor & Treasurer

This line item anticipates a data upload as defined in the Conversion
Specification. The County will supply all data in a3 delimited ASCII text file, a
database dump or backup of Microsoft SQL Server, a database dump or
backup of Oracle OR a database dump of Access via ftp ar hard drive. If the
data is supplied in any other format than the one required by Tyler, additional
charges will apply. Tyler will provide record count information {records in,
records out; etc ) County will be responsible for reviewing the converted data
for accuracy and campleteness. The Canversion Specification document
details all conversion requirements.

Treasurer Full Transaction History

This line iterm anticipates uploading all years worth of transaction histary.
This includes charges and payments for ad valarem taxes, liens, misc charges
and payments, interest, special assessments and the like. This does not
include converting receipts.

Professional Services Total 597,580
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Exhibit 8
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(2ONTRGEISE

Invoicing and Payment Policy

Tyler Technologies, Inc. will provide you with the software, products, and services set forth in the Investment
Summary of your ticense and Services Agreement. Capitalized terms not otherwise defined will have the
meaning assigned to such terms in your License and Services Agreement.

Invoicing: We will invoice you for the applicable license fees, products, and services in the Investment
Summary as set forth below. Your rights to dispute any invoice are set forth in your License and Services
Agreement.

1. Tyler Software.

1.1 License Fees: License fees are invoiced as follows: (a) 25% on the Effective Date; (b) 60% on the
date when we make the applicable Tyler Software available to you for downloading (the “Available
Download Date”); and (c} 15% on the earlier of first use of the Tyler Software in live production or
{180) days after the Available Download Date.

1.2 Maintenance and Support Fees: Maintenance and support fees are waived through the earlier of
{a) ninety {30) days after use of the Tyler Software in live production; or (b) cne hundred eighty
(180) days after the Available Download Date. Subsequent maintenance and support fees, at

Tyler’s then-current rates, are invoiced annually in advance on the anniversary of that earlier-of
date.

2. Professignal Services.

2.1 tmplementation and Other Professional Services (including training): Implementation and other
professional services (including training) are billed at hourly rates and invoiced as delivered.

2.2 Requested Modifications to the Tyler Software: Requested modifications to Tyler Software are
invoiced 50% upon delivery of specifications and 50% upon delivery of the applicable modification.
You must report any failure of the modification to conform to the specifications within thirty (30)
days of delivery; otherwise, the modification will be deemed to be in compliance with the
specifications after the 30-day window has passed.

3. Third Party Products.

3.1 Third Party Software License Fees: License fees for Third Party Software are invoiced when we
make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance for the Third Party Software is
invoiced when we make it available to you for downloading.

s tyler
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Exhibit B

3.3 Third Party Hardware: Third Party Hardware costs are invoiced upon delivery.

4. Expenses. The service rates in the Investment Summary do notinclude travel expenses. Expenses will
be hilled as incurred and only in accordance with our then-current Business Travel Policy, plus a 10%
travel agency processing fee. Our current Business Travel Policy is attached to this Exhibit B at
Schedule 1. Copies of receipts will be provided on an exception basis for an administrative fee.
Receipts for mileage or miscellaneous items less than twenty-five dollars are not avaitable.

Payment. Payment for undisputed invoices is due within forty-five {45) days of the invoice date. Maintenance
and support fees are due on each anniversary of the Available Download Date. We prefer to receive payments
electronically. Our electranic payment infarmation is;

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104
ABA: 121000248
Account: 4124302472
Beneficiary: Tyler Technologies, Inc. — Operating

. a’:'
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Business Travel Policy
1. Air Travel
A. Reservations & Tickets

Tyler's Travel Management Company (TMC) will provide an employee with a direct flight within
two hours before or after the requested departure time, assuming that flight does not add more
than three hours to the employee's total trip duration and the fare is within $100 (each way) of
the lowest logical fare. If a net savings of $200 or more {each way} is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven day advance booking requirement is
mandatory. When boaoking less than seven days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is scheduled to
exceed six hours, only economy or coach class seating is reimbursable,

B. Bagpage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

s Upto five days = one checked bag
e Six or more days = two checked bags

Baggage fees for sports equipment are not reimbursable.
2. Ground Transportation
A. Private Automobile

Mileage Allowance — Business use of an employee’s private autornobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office shoutd calculate miles from their home.

i tyler
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B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip {15-18%) are reimbursable. In the case of a free hotel shuttle to
the airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

3. lodging

Tyler's TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

"No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.

4. Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status are in accordance with the federal
per diem rates published by the General Services Administration. Incidental expenses include tips
to maids, hotel staff, and shuttle drivers and other minor travel expenses. Per diem rates are
available at www.gsa.gov/perdiem.

o
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A. QOvernight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m * Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner

The reimbursement rates for individual meals are calculated as a percentage of the full day per
diem as follows:

e Breakfast 15%
s Lunch 25%
» Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense repart. Employees on same day travel status are eligible to claim dinner in the
event they return home after 7.00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner
5. Internet Access ~ Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible.
If an employee’s hote! charges for internet access it is reimbursable up to $10.00 per day. Charges
for internet access at airports are not reimbursable.

u.a':'
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Maintenance and Support Agreement

Tyler Technologies, Inc. will provide you with the following maintenance and support services for the Tyler
Software licensed to you. Capitalized terms not otherwise defined will have the meaning assigned to such
terms in your License and Services Agreement.

1.

Term. We provide maintenance and support services on an annual basis. The initial term commences on
the earlier of (a) ninety (90) days after use of Tyler Software in live production; or (b} one hundred eighty
{180) days from the date when we make the applicable Tyler Scftware available to you for downloading
{the “Available Download Date”) and remains in effect for one (1) year. The term will renew automatically
for additional one (1) year terms unless terminated in writing by either party at least thirty (30) days prior
to the end of the then-current term.

Maintenance and Support Fees. Your initial maintenance and support fees for the Tyler Software licensed
to you are listed in the Investment Summary of your Agreement. Those amounts are payable in
accordance with our Invoicing and Payment Policy. We reserve the right to suspend maintenance and
support services if you fail to pay undisputed maintenance and support fees within sixty (60) days of the
due date. We will reinstate maintenance and support services only if you pay all past due maintenance
and support fees, including ali fees for the periods during which services were suspended.

Maintenance and Support Services. As long as you are trained on the Tyler Software, and timely pay your
maintenance and support fees, we will, consistent with our then-current Support Cali Process:

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner,
consistent with industry standards, to conform the Tyler Software to the warranty set forth in your
Agreement; provided, however, that if you medify the Tyler Software without our consent, our
obligation to provide maintenance and support services on and warrant the Tyler Software wili be
void;

3.2 provide telephone support during our established support hours;

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party
Software in order to provide maintenance and support services;

3.4 provide you with a copy of all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a maintenance and
support agreement in effect; and

3.5 support prior releases of the Tyler Software in accordance with our then-current release life cycle
policy.

s
-

tyler

Copyright 2014 Tyler Technologies, Inc.
All Rights Reserved 22



Exhibit C

4. (lient Responsibilities. We will use all reasonable efforts to perform any maintenance and support
services remotely. Currently, we use a third-party secure unattended connectivity tool called Bomgar, as
well as GotoAssist by Citrix. Therefore, you agree to maintain a high-speed internet connection capable of
connecting us to your PCs and server(s). You agree to provide us with a login account and local
administrative privileges as we may reasonably require to perform remote services. We will, at our option,
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably
applicable security protocols. If we can’t resolve a support issue remotely, we may be required to provide
onsite services. In such event, you agree to provide us with full and free access to the Tyler Software,
working space, adequate facilities within a reasonable distance from the equipment, and use of machines,
attachments, features, or other equipment reasonably necessary for us to provide the maintenance and
support services, all at no charge to us. We strongly recommend that you also maintain a VPN for backup
connectivity purposes.

5. Excluded Services. Maintenance and support fees do not include fees for the following services: (a) initial
installation or implementation of the Tyler Software; (b} onsite maintenance and support (unless Tyler
cannot remotely correct a defect in the Tyler Software); (c) application design; (d) other consulting
services; (e) maintenance and support of an operating system or hardware; (f} support outside our normal
business hours as listed in our then-current Support Call Process; or (g) installation, training services, or
third party product costs related to a new release. Requested maintenance and support services beyond
those outlined in this section will be billed to you at our then current rates. We do not guarantee
resolution of a Defect in a version of the Tyler Software Products older than one version behind the then-
current release. We reserve the right to decline support calls from users who have not received the
required training on the Tyler Software.

6. Current Support Call Process. Our current Suppoert Call Process for the Tyler Software is attached to this
Exhibit C at Schedule 1.

. tyler
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Incode Customer Support

1 About Incode Customer Support

Support Availability

Incode Custonier Support Monday - Friday 7am to7pm. (Central)
Tyler Public Safety Support Monday - Friday 7 a.m. to 7 p.m. (Central)
Inecode Customer Support consists of four functional arcas:

s Financial Modules - General Ledger, Accounts Payable, Payroll, Fixed Assets, Budgeting, Check Reconciliation, etc,

o CIS/CRM Modules - CIS includes Unility Billing, Cash Collections, Handhelds, and Service Orders; CRM includes
Accounts Receivable, Business License, Building Projects, Call Center, Cemetery Records, and Sales Tax.

¢ Court Case Management
+  Tyler Public Safety (TPS)

Each functional area consists of four levels of personnel: (1) From line Custorner Support Representatives are assisted by {2) Advisors
- seniot representatives — and both are managed by (3) Team Leaders, These Tearn Leaders repart to the (4) Support Group Managers.

2 Contacting Incode Customer Support

Incode Customer Support can be contacted by

. Email - Great for low priority and project-type issues
2. Chat - Useful for quick help and allows you 1o do other tasks while we resolve your issue
3. Internel -- Best for low priority and project-type issues
4, Telephone - Great for complex questions
2

1 Email Support at Incode.Support@tyvlertech.com

1. From any Incode window, click Help on the menu bar aed select Supporr > Email to open an email message with this
address. The email message must contain the following information:

s Arca of support (use the Jist above 25 a reference for functional areas)
e Question
s Priority

»  Priority | — Critical (system is currently down}

»  Priority 2 - High (need immediate assistance)

% Priority 3 — Medium {respond within one day)

»  Priotity 4 - Non-critical

Copyright 2014 Tyler Technologies, Inc.
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*  Your confact information
e  Screen prints or attachments (as necessary)

2. Your email will be received and logged by Incode Support, and an incident number will be assigned. You will receive an
email reply from Incode Support with the incident number.

22 Chat with a Support representative online at wwy.tvlertech.com.

Log in to tylertech.com and click Client Support > Incode > Live Support to chat with a Support team member via instant message.
Just click on the area of support needed and follow the prompts.

2.3 Create a Support incident online at www .tylertech.com.

Log in to tylertech.com and click Online Support Incidents > Enter Online Support Incidents > Add a new support incident.
Follow the prompts to log a new incident with Incode Support. You will receive an incident number after you click Submit.

2.4 Call Support toll-free at 1-80{-646-2633.
e  Press | for Support

»  Press | for Incode Support (Financials, Cash Collections, Utility Billing, Citizen Services, and Municipal Court)
o Press | for Financials
o Press 2 for Cash Collections
¢ Press 3 for Utility Billing
o Press 4 for Citizen Services
o  Press 5 for Municipal Court

= Press 2 for Tyler Public Safety

= Press 3 for Imaging Support (Tyler Content Manager)

= Press 4 for Version 10 Support (V.X Financials, V.X CRM, and V.X Court}
¢ Press 1 for V.X Financials Support
o Press 2 for V.X CRM Support (Cashiering and Utility Biliing}
o Press 3 for V.X Court

*  Press 0 for an Operator

s Press 2 for an Existing Incident

The average hold time is approximately 5 minutes. This time may increasc at critical times such as fiscal year end, quarier end, and
calendar year end due to the volume of calls received.

3 Incident Management and Escalation

Incode Support takes great pride in serving our clients and being responsive to support issues. Exceeding our clients’ expectations is
our constant goal. We closely monitor all support metrics and report them to Executive Management on a weekly basis. In addition,
our Support Team Leaders monitor Support response and resolution times on a daily basis.

There may be times when suppott incidents need more attention or a faster response. We encourage our clients to communicate the
level of urgency or priority of support issucs so that we can respond to incidents appropriately. A support incident can be cscalated by
any of the following methods:

b
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1. Use any of the support channels mentioned in the “Contacting Incode Customer Support” section above to request an
escalation.

2. Access the client support portal at www.tylertech.com.
a. Click Online Support Incidents.
b. In the incident grid, click the incident you need to escalate to open it

c. Mark the Escalate the priovity of this incident checkbox at the bottom of the incident detail page. This sends an
email notifying the Support team to escalate the incident.

tad

Alternatively, you can escalate the support incident through the management channels outlined below.

©o Moduile()/ATea(s) Staft Meiiih LT

Incode Financials Cathy Curtis Team Leader . 806.791.8251
V.X Financials - Michele Nickerson Financial Support Manager 207.356.9348
Incode C15/CRM : Steve Roberts ‘ Team Leader - 806.791.8247
V.X CRM - Audrey Salazar Technical Lead 806.791.8258
Couwrt: Tyler Public Safety | Rita Ewings ~ Cowrt/TPS Support Manager 806.791.8237
V.X Court . Amanda Hogan Team Leader 806.791.8265
Public Safety : David Watson ) Team Leader 806.791.8228
Property Tax ¢ Heidi Thompson - Operations Manager 806.791.8249
Softwarc Support Michele Nickerson Financial Support Manager 207.356.9348
Technical Support Michael Lao Fechnical Services Support 800.791.8231

_ ) Manager
Installs and Upgrades Michael Hoffmann ~ Technical Services Deployment  806.791.8230

: _ : . Manager
Support ¢ Bryan Thompson Director of Support 806.791.8226
Executive Managementl Dane Womble Chief Operating Officer 806.791.8220

Please do not hesitate to use any of these escalation methods so that we may better serve you.

4 Additional Resources on

s Click Online Support Incidents to look up ALL previous requests made by your site (regardless of how the
reguest was submitted).
= Access the Tyler Community and hover over the Incode menu butten to expand the dropdown. Select the
appropriate software suite (Financials, CIS/CRM, Court, TPS, etc.).
o The Search feature allows you ta look for content on certain topics or to answer specific questions.
o The Blog highlights helpful tips and tricks and other valuable information related to your software.
o The Library includes documents covering a wide range of topics {e.g., release notes, tax preparation
documents, Connect documents).
o The Wiki contains FAQs and additional help content.
o The Forum provides an area where you can ask a question of our staff or of other Tyler Community
members. This is a great way to share information, get the opinion of fellow Tyler clients, and have
guestions answered quickly.

. tyler
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Tyier Holiday Schedule
Tyler observes many of the same holidays our clients do. In order to allow our staff time away from work our offices will be closed
on the holidays listed below. There will be no support coverage on these days.

i tyler
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PROJECT SCOPE & SUMMARY

The software and services purchased are outlined in the Investment Summary Section of the Agreement.
Any standard interfaces purchased are fisted in the Investment Summary section of the Agreement and detailed in
SOW Attachment D —Standard Interfaces. Itis important for the Client to read the portion of the Attachment refated

to each interface purchased to understand its full functionality.

Data conversion services and other professional services hours included in the Investment summary are estimates.
Additional analysis will be performed during the Assess & Define stage to provide definitive pricing.
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Each stage, as established above, is designed to provide a point at which a full review of the stage objectives
is assessed for completeness. When a stage is complete, a Work-Acknowledgement Form (see SOW
Attachment A- {Sample) Work Acknowledgement Form} is completed and signed by the Client signifying
acceptance of that stage and the beginning of the next stage. Each stage is dependent on the resufts of the
previous stage and therefore, each stage of the methodology cannot begin until the previous stage is
completed and approved.

DATA CONVERSION

The goat of the data conversion process is to transfer information from one or more legacy systems into the
Tyler system in an accurate and verifiable manner. Verification of the data conversion consists of comparing
the on screen data elements and management reports of each system. As such, very little is done in the
conversion process to “fix” the data. Inconsistencies or corruption in the original data will carry over to the
new system — these issues should be identified and resolved by the Client before final data conversion on the
legacy system(s) or shortly after “going live” on the Tyler system.

Attachment E - Conversion Detail of this document provides detailed information on Data Conversion if
conversion is included in your Investment Summary.

INVOICING AND CLIENT SIGNOFFS

Tyler invoicing and payment terms are detailed in the Payment Terms section of the Agreement. In addition
to responsibility for the payment of all invoicing outlined in the Agreement, Client is responsible for signing
off on the hours consumed in accordance with project requirements. An approved Change Order is required
if additional hours are needed or scope is changed.

KEY PROJECT ASSUMPTIONS

+ Client and Tyler shall review their responsibilities before work begins to ensure that Services can
be satisfactorily completed.

+ Client will provide Tyler with access to its equipment, systems, and personnel to the extent
needed to complete the defined Services.

e Client will provide work space for Tyler Services for work completed on Client premises.

s Tyler shall initially implement the most current version of the Tyler software at the time of the contract
signing. During the implementation Tyler will provide newer releases of the software that meet or
exceed the version available at contract signing. After Go-Live, the Client is responsible for installing
newer releases. Release notes are provided for all new versions.

e Client will maintain primary responsibility for the scheduling of Client emplayees and facilities in
support of project activities.

s Client shall provide Tyler with network access for remote installation and testing through industry
standards such as Virtual Private Network (VPN) or other secure access methods.

s Client will allow users to access the following websites to ensure adequate access to Support resources:

= help.tyleru.com

* tyleru.com

» tylertech.com

» tylercommunity.tylertech.com

¢ Client will provide/purchase/acquire the appropriate hardware, software and infrastructure assets to
support all purchased Tyler software products in both support/testing and production enviranments.

» Clientis responsible for proper site preparation, hardware, software and network
configuration in accordance with Tyler specifications.

o Client has, or will provide, access licenses and documentation of existing system to any 3™
party system software which Tyler will be required to read, write or exchange data.
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« (Client has, or will provide, a development/testing environment for data conversion and
interface testing as they are developed by Tyler.

s Tyter shall be responsible for implementing a functioning version of the application software {assuming
Client has installed the proper hardware, software, and networking devices).

¢ Tyler will provide Client with status reports that outline the tasks completed. Tyler will also provide
details regarding the upcoming tasks that need to be completed during the coming weeks, the
resources needed (from Client) to complete the tasks, a current or updated version of the project plan,
and a listing of any issues that may be placing the project at risk (e.g., issues that may delay the project
or jeopardize one or more of the production dates) as needed.

OUT OF SCOPE

¢ Tyler software is sold as COTS {commercial off the shelf) software. Any custom development such as;
changes to source code, additional interface development, legacy or other imports are not within the
scope of this agreement:

Custom Programming - Tyler products will be implemented “off the shelf” without
customization, except as purchased and then detailed in Attachment F-Customizations. Any
additional customizations identified or requested will be quoted as requested. Unless otherwise
agreed, these customizations will be designed, developed, implemented, and tested during the
Final Implementation phase (“post go live”). If there are no customizations in the Agreement,
there will not be an Attachment F to this document.

Custom Madifications - Custom maodifications are changes to the functionality of existing Tyler
software products. These changes may involve the addition of new fields to a screen, the
enhancement or automation of a process, or the creation of a new module. Software
medifications are not within the scope of this agreement except as detailed in Attachment F-
Customizations. If there are no customizations te the software, there will be no Attachment F to
this document.

Tyler will make every effort to design custom madifications so that they can be leveraged by
mare than just one Client. This focus will affect the approach to designing, developing, and
deploying new functionality so that we may benefit the largest population of users possible.

Custom interfaces — Custom interfaces involve the development of a standard, repeatable
process for transferring information into or out of the Tyler software. These interfaces may take
the form of a user-initiated import/export program, an AP, or a web service. There are no
custom interfaces included in the scope of the agreement unless detailed in Attachment F-
Customizations.

Custom Reports ~Custorn Reports involve the development of new reports that are not offered
as part of the standard reporting package and modifications to existing reports. There are no
custom reports included in the scope of the agreement unless detailed in Attachment F-
Customizations.

» Resource hours that extend scope. (Additional hours must be approved through a Change Order.}

¢ Any undocumented requirements. Undocumented requirements include requirements not specified in
this Statement of Work and associated attachments.

e Post System Acknowledgement Configuration. System Acknowledgement requirements are met at the
completion of End User Training and User Acceptance Testing stage. Any changes requested of the
Tyter implementation team to alter the configuration, post acknowledgement of these milestones, must
be documented through a Change Order and may incur additional costs. Client may have access to
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built-in configuration tools, so, when available, is free to reconfigure or create new configuration as
required or desired. If assistance using these tools is required, additional change orders may apply.

RISK / MITIGATION STRATEGY
Unavailability /Incompatibility of Staff

Risk: Tyler recognizes that individuals assigned to projects may become unavailable due to various
causes. Further, Tyler recognizes that individuals sometimes clash for reasons of incompatibility. Tyler
schedules team members based on all the projects to which those individuals are assigned. Unavailability
may occur due to unforeseen circumstances such as family matters or the employee’s departure from
Tyler employment. Incompatibility creates intolerance in project objectives and tasks and creates
unnecessary delays and can lead to project failure if not corrected.

Mitigation: In the event a Tyler project member is determined to be unavailable, a Tyler manager will
consult with Client on alternatives such as a temporary replacement or substitute of the person. Likewise
a similar response is expected from the Client if their team member is unavailable.

incompatibility is addressed first through attempts to resolve the compatibility issues between
individuals. Failing resclution, team members must be replaced. In the event a Tyler team member is
determined to be incompatible, Tyler will replace with a new team member and provide time to orient to
the project before assuming their respective responsibilities.

Client Staff unavailability

Risk: Delays in the project timeline will occur if appropriate Client staff is unavailable to meet with or
respond to Tyler for timely decisions and or directions.

Mitigation: Client should ensure that staff assigned to this project is given sufficient priority and autharity
to work with Tyler while completing other Client responsibilities in a timely fashion. Decisions must be
made in hours and days, not weeks.

Scope Changes

Risk: Poorly defined projects always take longer than expected or cost more than expected because of
poorly defined scope at the beginning of the project.

Mitigation: Both parties must ensure that the scope of the project is well stated and completely defined
to the best of each party’s knowledge. Functional requirements should be reviewed carefully to ensure
completeness. Change Orders are required to document any subsequent impact on schedule and/or
costs.

Activity Focus

Risk: Activity Focus is the risk that minor activities consume time that should otherwise be dedicated to
major activities of the project, with the end result of time and/or costs overrunning budget. This risk is
sometimes associated with efforts that lead to scope changes. Examples include meetings of little
substance or that go longer than they need, or time consumed investigating undocumented functionality
or pother activities not in scope.

Mitigation: Project Managers for both Parties must guard themselves to avoid focus drift by ensuring the
focus is squarely on meeting deadiines, services, and configuration requirements of the implementation
as planned and documented in the planning, assessment and definition stages.
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Incomplete Legacy, Interface Documentation

Risk: During the project certain third party documentation will be required for such tasks as interface
development and import of legacy data and others.

Mitigation: Client should ensure that APls, specific documentation, or file specifications for interfacing to
other systems is available to Tyler and that iegacy data impaorts are known in advance of need.

Achievable Goals

Risk: The expectations of this project are set too high or are not explicit or clear to Client Staff and thus
not communicated to Tyler through Functional Requirements and clearly stated scope.

Mitigation: The parties must ensure, through the Contract and Task Orders, that the goals of the project
are explicit, well defined and attainable, and that both parties have “signed off” on the requirements.

Technology Age

Risk: This risk is highly dependent on the choice of Tyler products and whether the Client is hosting any of
those products. If the Client will be hosting its own servers, the technology utilized should be robust to
enough to meet the Client’s needs for several years into the future. Technaology that barely meets
minimum requirements today will be insufficient as the system and its needs grow.

Mitigation: Tyler will assist Client in determining optimal technology and plans to guard against pre-
mature obsolescence.

CRITICAL SUCCESS FACTORS

in order to successfully execute the services described herein, there are several critical success factors for the
praject that must be closely monitored. These factors are critical in setting expectations between the Client
and Tyler, identifying and monitoring project risks, and promoting strong project communication.

¢ Knowledge Transfer - While Tyler cannot guarantee specific expertise for Client staff as a resuit of
participating in the project, Tyler shali make reasonable efforts to transfer knowledge to the Client. It
is critical that Client personnel participate in the analysis, configuration and deployment of the Tyler
software in order to ensure success and to transfer knowledge across the organization. After
completion of the production phase, the Client will be responsible for administering the configuration
and introduction of new processes in the Tyler system.

* Dedicated Client Participation — Tyler fully understands that Client staff members have daily
responsibilities that shall compete with the amount of time that can be dedicated to the Tyler
implementation project. However, it is critical that the Client understands and acknowledges that its
staff must be actively involved throughout the entire duration of the project as defined in the Project
Plan. Tyler shall communicate any insufficient participation of Client and Tyler resources, as well as
the corresponding impact(s), through Project Status Reports.

» Acknowledgement Process — Acknowledgment must be based on criteria. The objectives and tasks of
each stage of a project provide the basic criteria by which to judge acceptance of a stage is to be granted.
Within each stage additional criteria will be developed by team members on which to judge future
stages. For example, User Acceptance Testing will be based on criteria developed in earlier stages.

As resources are consumed, Tyler shall provide the Client with a Work Acknowledgement Form (see

Attachment A-{Sample} Work Acknowledgement Form) to formalize receipt. The Work
Acknowledgment form is subsequently signed by the appropriate Client stakeholder(s), and faxed or
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ermafled to Tyler. Timely and honest acceptance is required to maintain project momentum. Failure
to properly establish acceptance criteria or failure to accept a properly completed stage will cause
detays in the project.

In an effort to ensure quality and complete satisfaction with each stage of the project, Tyler's
professional services division has established the following rule: A Signed Work Acknowledgemant
Form {see Attachment A) is required upon completion and Client-acknowledgement of the resources
consumed on the project. Stage signoff is also required before proceeding ta the next stage in the
process.

s Managing Project Scope - In an effort to implement the project on time and within budget, both Tyler
and Client agree to limit the software and professional services to only those items identified in this
Statement of Work. Expanded scope results in additional costs.

Change orders or contract addendums for additional items outside the scope of the defined project
requiremnents must be submitted in advance and signed by project stakeholders before work can be
accomplished on those items. Likewise, reductions of the defined scope will also require a Change
Order.

FUTURE AMENDMENTS TO SCOPE

Future changes in the project scope, beyond the capability of a Change Order, will assume the appropriate
processes outlined in this Statement of Work and in the Agreement, unless future scope changes require a
different or modified process. If no new Statement of Work is required, then new functionality and payment
requirements are provided for in an amendment to the initial Agreement.

PROJECT MANAGEMENT

Tyler performs ongoing project management services throughout the implementation in order to plan and
monitor execution of the project. Project Management includes the following tasks:

*  Project plan

*  Project document management

* Issue log management and escalation

*  Status reporting

¢ Change order management

* Resource management

s Executive project aversight via Executive Sponsor and Project Review Committee

By mutual agreement some project management tasks are shared between the Tyler Project team and the
Client Project Manager/Stakeholders.

STAFFING

Every reasanable effort is made to maintain a consistent project team from Tyler for the duration of the
project. Should the Client have concerns related to assigned resources, those concerns should be submitted
to the Tyler Project Manager or Tyler Management Staff for review and consideration. Tyler will make
staffing decisions based on appropriate skill set and other soft skills of resources deemed campatible to the
success of the project.
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PROJECT SCHEDULE

Upon execution of the cantract, the parties will subsequently collaborate during the project planning and
initiation stage to determine a start date for services to be rendered. Upon initiation of these services, Tyler
shall work with Client to collaboratively define a baseline or preliminary project schedule/plan. Given the
fact that project schedules are working documents that change over the course of the project, Tyler shall
work closely with Client to update, monitor, agree, and communicate any required changes to the project
schedule.

Development Tools

No special development tools are required for the Tyler software. Tyler source code is nat accessible {unless
through the requirements of an Escrow Agreement).

The configuration tools are built into the software, and the Client has full access. The Tyler implementation
staff will use these same configuration tools to set up the system with the Client. The Client will receive
training on the use of these tools.

Third party report writers (i.e. Crystal Reports) — Some clients may choose to use a third party report writer
like Crystal Reports to create/modify their own reports. The Client is responsible for the procurement of a
license of this third party report writer. Tyler does not provide training or assistance on the creation of such
reports and recommends this function be reserved for System Administrator or designated staff who have
the skifls and necessary access, and who understand the application databases.

Documentation

Tyler-provided documentation

Over the course of the Sstage implementation lifecycle, the Tyler project team will provide stage-specific
documentation in a range of formats {both editable and non-editable}. Examples include:

e Data Collection docs (MS Excel and/or MS Word) for configuration
s  Training Documentation Templates {MS Word and M5 PowerPoint)
s Release Notes for Service Packs (PDF)

«  Other documentation as required for the specifics of the project.

Client-provided documentation

A definitive list of Client-provided documentation is not possible until all aspects of the implementation are
determined, usually in the beginning stages of the project. Certainly, Client’s assistance in completing the
Tyler-provided forms and requests for configuration information is essential to a successful project. The Tyler
Project Manager will provide the Client with detail of the documentation necessary for each product to be
successfully imptemented. The list below is a sample of the types of documentation that is likely to be
requested.

Documentation originated by the Client includes:

«  Application Programming Interface documents {API's) for any third-party software system to which
the Tyler software will interface and exchange data.

* Legacy system data documentation and data in a format suitable for conversion into the Tyler
System (please see section titled Data Conversion}.

«  Workflow documentation on the Client’s current business processes

« (opies of pertinent ordinances or other controlling authorities
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s  Fee Schedules

e  Copies of existing forms and other documents presented to the public and expected to be derived
from the Tyler Software.

SOW ATTACHMENTS LISTING

SOW Attachiment A - (Sample) Work Acknowledgement Form

This form provides the means for the Client to accept work provided or
provide reason for denial of a work.

SOW Attachiment B - (Sample) Change Order Forim

Any change in the project must have a completed and approved Change
Order.

SOW Attachinent C - Hardware / Software Requirements

This document provides the recommended hardware/software
requirements for the Tyler system. Performance using systerns which do
not meet these requirements may not have expected performance levels.

SOW Attachment D - Standard Interlaces

This document provides a summary description of the purpose and
function of the interface along with field specifications.

SOW Attachment E - Conversion Detail

Provides a description of the conversion process and legacy data
specifications for each application suite.

{ver. 7/15/13} Page

11




Tyler Technologies Statement of Work

ATTACHMENTS
Attachment A - Work Acknowledgment

Work Acknowledgment

Client:
Date:
Visit/Deliverable:

By

=%

T T G S TR S e i oS dokabeh s s

|:| | am satisfied with the work performed for this stage, and/or deliverable.

I:I | am NOT satisfied with the work performed for this stage, and/or deliverable.

in an effort to ensure quality and complete satisfaction with each phase of the project Tyler Technologies’ Professional Services

division has established the following rules:
1. Projects will not be allowed to move from one phase to another without a sign off indicating satisfaction with the

work performed. The Tyler Technologies’ project team will immediately stop alf other tasks, complete the phase at
hand, and obtain sign off before moving to the next phase.

2. Customer understands that any payment not received within 30 days of invoice will resultin work stoppage. Al
related project tasks will be stopped until payment is received.

Print Name:

Signature:

Date:

{Please return signed copy to the Tyler Technologies project team}

{ver. 2/15/13} Page
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Attachment B- Change Order Form

Change Order Form

Client: Date:

Generated By:

Authorized
By:

Change Overview:

Narrative Description of Change:

Impact of Change:

Schedule Delay of milestone & sub-tasks on Tyler Technologies Implementation
Impact: Prgject Plan including:
Task Proposed Date
Changes
Cost Impact:
Change Detail Credit Debit Total
Revision No.:

No changes may be made to this project without the agreement of the Project Manager(s), and must
be approved by the Project Director. Submif endorsed Change Order to the Tyler Technofogies’
Project Manager

Date Approved
Approved Comments By Signature
(ver. 7/15/13) Page
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¢
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Empovering people who secve the public

Eagle Solution

SYSTEM REQUIREMENTS

Tyler's software is designed to operate on networks and operating systems that meet
certain requirements. Systems that do not meet the required specifications may not
provide reliable or adequate performance, and Tyler cannot guarantee acceptable
results.

SITE ASSESSMENT

Your site’s system requirements are contingent upon several factors. Tyler uses a point
system to help determine which specifications and configurations work best for your
site. This document will help Tyler determine which setup is best for you.

For each of the following applications that your site will use, indicate your site’s quantity
for each application variable. Each quantity has a pre-determined Point Value in
parentheses, which is used to tabulate your “Total Point Value”.

Eagle Recorder / # of documents processed NA {0)

Eagle Clerk per year 0~75,000 documents (1)
75,001-150,000 (5)
150,001 + {11)

Eagle Assessor [ # of parcels NA {0

Eagle Appraiser 0-20,000 parcels (1}
20,001-40,000 {5)
40,001~75,000 {7)
75,001+ (11}

Eagle Treasurer # of parcels NA (0)
0-20,000 parcels (1)
20,001-40,000 (5)
40,001-75,000 {7)
75,0001+ (11)

W/ # of documents processed NA {0)

Eagle Minutes per year 0-25,001 documents (1)
25,001-75,000 (5)
75,001-150,000 (6}
150,001 + (10}
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Total Point Value

SPECIFICATIONS
For the following table, use your Total Point Value from the previous Site Assessment to
determine which specifications are required for your site’s business needs.

« The single server configuration is denoted as “Single”.
« Dual server configurations are broken into Application Server {AS) and Database

Server (DB) requirements.

1-5 6-10 11-30 31+
Single AS DB AS DB
Xeon Quad E - '
Core - . .. e . .
N (>2.0GH2)1 _ _ Contact Tyler
_Menigry  GBRAM 16 8 16 16 32  forcustom

CoTEETLR o : ' ifications.
gy . 100 100 160 100 100 °PE¢

Avalisble  Bus1 s @ o8 o8 G

Disk Bus 500 500 1 500 3

- Space™ us GBE GB TB GB TB
LI running in a virtual environment, four virtual cores are needed.
2 Tyler's standard maintenance plan includes an automatic backup of your database
in this disk space.
* i you use Recorder or TCM, these storage requirements may increase. See page 7
for details.

About Application Servers
For each application you use, you will need an Application Server. The preceding chart
clarifies the specifications needed for each server.

EagleWeb & EagleQuickdocs Users
You will also need a web server with 2-4 cores and 2-4 GB of mermory, depending on
the amount of data you will be storing. For secure web access, you will need to

purchase an 55L certificate.

Printed by fimmonkerud on 4/20/2015 at 9:02 AM Attachment € - Hardware / Software Requirements - Page 2 of 12



REQUIREMENTS

Configuration Diagram
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Server Configuration

‘Component | Requirement
T Dedicated Server
'_ MS Windows Certified Server?
Rerhbvahie Media (for backups)
. Gigabit Ethernet 7
MS Windows 2008 R2 Server (x54)
Oracle 11Gr2 (rx[.514) ‘
Ms SrcilL'Ser\.r'e_r- 2008 (iéil_')-St_'andard or Entf_-r[:vriseé

Netwark Er‘ivi;bhhém "~ Domain w/ Active Directory Services

_ N S For OS SAS RAID1

. Hargl Drive Arrays For SQL, Transaction Logs, DB files,  SAS RAID 5 or
and Eagle program files SAS RAID1O

. Nati'onally recognized brand
5 If running a dual server configuration, this is only needed on the database server.

Workstation

Component

HardWare : icrsoftWindws Certiied PC T
Processor Pentium Core 2 Duo

Memory " 4GB RAM

DnskSpace 10 GB available disk space

Operatjng Systérn Windows XP Professional or Windows 7 Professional’
Network S _ Gigabit Ethernet

Néfwaf'k‘thuironmem Workstation is a member of the Domain®

5 Nationally recognized brand

7 Windows 95/98/ME, XP Home, and Vista Home editions and workgroup or peer-to-
peer networks are not supported.

8 Tyler's servers and workstations must authenticate with and be members of a
Microsoft Active Directory network. Workgroup and peer-to-peer networks are not
supported.

Browser Compatibility
Eagle products are compatible with these browsers:

'Web " | Mobile™
v [E74° » Safari 5+
» Chrome?® * Android Browser

e Firefox 4+°

e Safari 5+

? These browsers are tested regutarly for compatibility; the others are not tested
regularly but are supported.

W pobile interfaces do not offer the best environment for EagleWeb users; however,
these browsers are supported and can run the EagleWeb interface,
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Peripherals

Cashiering Equipment

" Epson 6000
~ Zebra Thermal Transfer Printer TLP2844

" MMF MediaPLUS Automated Cash Drawer with USB or

. ‘ ‘ - APG Vasario Cash Drawer BL1616

C Scanner ~  Canon CR-180

ﬁifpscl)n 6000 Thermal Receipt Printers require USB ports but can be configured for
Ethernet with optional adapters.

Printer Compatibility Chart
Your printer must meet these requirements to be compatible with £agle.

Printer Type orts | Fo! litiohs
Any LaSér Printer? ¥ M PCL5 orabove

12 ot matrix printers are not supported. HP Printers are highly recommended.

Scanner Compatibility Chart

:Scanner Brand | Scanner Model —
“Canon e DR-5010C ¢ DR-X10C
L e DR-2510C e DR-7550C
e DR-4010C »  DR-6050C
e DR-3010C e DR-9050C
: e DR-M160
Fujits ' e Fi-6110 *  Fi-61407
- " e Fi-6670 *  Fi-6230Z
e Fi-6240Z e Fi-6770
o Fi-61302
s (5500 Prot?
e Scanlet 82508 e Scanlet 83901

s Scanlet 8350
_ e KV-52045C3
Xerox » Documate 1521

B Npt fully supported—These scanners have not been tested in our lab. They are in
use by one or more customers and may have issues that have not been reported.

Ports
In order for Tyler to have appropriate access to the servers, the access requirements are
broken down by port and related service.

Database Ports
The following ports are required by the databases in use.
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Use

Direction ' Use. .
- MS 5QL Server

inside Network

133 Inside Network MS SQL Server
4821 - . Inside Network Oracle
o _§Op-;55§2 - Inside Network - Oracle Enterprise

When configuring the firewall to support access from the database into the DMZ for
EagleWeb and EagleQuickdocs, use the database specific support that is built into the
firewall. This allows the database to do dynamic port assignments.

EagleWeb Ports
These ports are required to support EagleWeb.

ol v

80 " inbound from public Web User Support
LT network
137439 " Inbound from public SMB Reports / CRIS Images
PR _ network
443 Inbound from public Secure HTTP
S L network
2003-2004 DMZ-Private Network Access to SearchDB
6700-5710" DMZ-Private Network Inter-Application
communications port
' Databage © Across firewali Database Communications
Oepandent Port!s

14 E5ch purchésed prorduct requires 2 ports.
15 The specific port is driven by the database used on the project. Please reference
the database section to determine which port(s) are needed.

EagleQuickdocs Ports
These ports are required to be open to support the EggleQuickdocs application.

i Diréction . Use ‘ o
: 20 . _ - Inbound from Public * Communications with
' Network submitters needing to upload
data
137139 ~iInbound from Document  SM8 Reports / CRIS Images
Storage Server {Historical Migrations only}
443 inbound from Public SMB Reports / CRIS Images with
L : Network encryption
: 200342_00_4 : From search server Search Server to Application
o : Server Communications
5‘ : 6700‘6702 © ... From Applications server  Applications Server

Communications

: ﬁéﬁj Base S[:)Ei:ifh:15 Across Firewall Allows EagleQuickdocs to place
the data into the database

The specific port is driven by the database used on the project. Please reference
the database section to determine which port(s) are required.
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These are the specific ranges for the IP addresses the vendors will be connecting to;
each deployment is different and will include a subset of this list:

P Addresses e
o 71 63.87.170.71, 63.87.171.123, and 63.87.171.122
L7 208.53.37.132 and 65.103.254.161

© 208.53.51.8 and 72.8.113.32

In gq‘gi‘i_tiqn_,r g_llow Tyler access for testing purposes:
CTyter - 67.152.239.0/27

inter-Server Ports
These ports are required to be open between the servers to allow for appropriate
communications between the servers.

SIMB Reports / CRIS S
for image conversions

Inter Server

i . Inter Server - MS sQL Server
152_1. o Inter Server Oracle
2003-2004 inter Server Search Server to Application
X _ Server Communications
. 67006710V Inter Server Application Server

Communications

17 Each purchased product requires 2 ports.
STORAGE REQUIREMENTS

Recorder and TCM require disk space beyond the basic Specifications listed on page 2.
The additional storage requirement is calculated using several factors: the number of
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pages processed a year, the types of images processed, your site’s expected growth
rate, and a buffer, which protects you from unforeseen changes to these factors.

Image storage requirements must be calculated on a client-by-client basis and the
amount of storage required is determined in pre-sales technical discussions. Since TCM
can vary widely, it is good practice to discuss your specific storage needs with Tyler.

To help you calculate your site’s storage needs, the Lossless Compression table below
illustrates the file size associated each of the 10 different Image Types.

Lossless Compression

*Page Type | “[ppi | PageFilesizé ©
8SXIITIFF . B&W 200 .05 MB
300 1Ms8
600 AMB
Gréyscate 200 1 MB
300 o MB
. 600 . 24MB
" color 200 12M8
- 300 . 24MB
R 600 96 MB
8.5x11 PDF* B&W Page 1.3 MB

18 This PDF estimate is based upon the average-size document generated
directly from a Tyler application. This estimate does not include embedded
fonts and is simply a representative sample.

Estimating Storage Requirements
To estimate your storage needs, use your site’s records and the previous table.

For each Image Type that your site will store, identify the following values:
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A, Number of pages processed a year®® o

B. Respective file size for the Image Type {MB)

C.  Number of Years of Storage

D. Growth Rate (% as decimal value}

E. Conversions Only: Existing Database Size (MB)

F. AxBxC

G. DxF

H. E+F+G Base Number

®1f your site only tracks the number of documents per year, multiply that number
by 5 to get your page-based number for calculating Tyler's storage requirements.
The standard document size for most Tyler applications is 5 pages.

Standard Recommendation
+ To replicate data, multiply your Base Number x 2: MB

Backup Recommendation
* To dump the database to disk, multiply your Base Number x 3: MB

RECOMMENDED BACKUP PROCEDURES

Developing a consistent backup strategy is a vital part of any organization’s business
continuity plan. A good backup plan ensures that you do not lose the hard work and
time you invested in data entry if a hardware failure or naturat disaster occurs. A plan
such as this is easy to develop and usually easy to implement. This section outlines the
steps you should take to properly back up your data.

Assessing Your Backup Needs
Backups occur differently, depending on the size of the database being used. The
differences directly impact how quickly you can resolve problems and how much effort
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you must expend. Tyler recommends that you implement a backup plan based on the
point values determined in your initial Site Assessment.

| Recommended Backup and Recovery .
© Backing up the file o

" Bumping the SQL Bak file

Integrating the Backups into the Database

Backing Up the File

A Data Dump places a file copy of the database an disk, making verification that the
backup is working very simple. This backup plan is the simplest and precludes the cost
of the license needed to integrate backups into the database.

Dumping the SQL Bak File
To create backups, this system dumps blocks of data without pre-processing.

NOTE if repsiss hacormna necessary, this backup method requires the recovery of the
entire datahase. Stce a single tabla cannot be replaced as part of the repeir, tha entive
systom bas te be rolled back to the fast backug point, requiring you to rede ali of thie

work completed since the 13st backup occurred.

Integrating the Backups into the Database
For the most complex leve! of database, Tyler recommends integrating the backups into

the database, which allows differential or incremental—instead of full —dumps. The
space requirement is also removed where the dump resided.

Should you not wish to use tape for data recovery, Tyler recommends using a standby
database that uses log shipping. No additional licenses or extra capacity is required,
pravided there is storage available on the database server.

NOTE Fester backups ere available for additional cost andd can be discuassed on g clizis-
by-client hasiz.

Rotating Tapes
First, establish a good tape rotation for your backups. Tyler recommends that you use,
at a minimum, the following 6-tape rotation:

This rotation is sufficient for most customers because you can go back a few business
days to find files. However, if you feel you need a little more protection, you can use a
different set of tapes for Mon-Thurs of Week 2, and/or you can keep a Fri 3and Fri 4
tape so that you have a month's worth of Friday backups. We also recommend that you
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' The Microsoft SQL Server
installation path may vary
slightly per installation.

periodically {monthly, guarterly, etc.} pull a tape permanently out of rotation to store
off site.

Backing Up Your SQL Datahase

For customers who use Microsoft SQL for the Eagle database, there are additional
backup requirements for your Eagle software. In addition to backing up the \Apache
directory (and others mentioned previously}, you must also back up your Microsoft SQL
databases. For Eagle, the default databases should consist of at least Recorder, TCM,
Assessor, and Treasurer.

There are a few different methods for backing up your 5QL database.

* SQL Backup Function: The Microsoft SAL Server 2008 R2 Management Studio has
built-in backup tools that can cause SQL to dump the Eagle database to a backup file
in the SQL defauilt backup folder while the SQL services are running. This lacation is:

C:\Program Files\Microsoft S0L Server\MSSQLABackup\’

= Third-Party Backup Agent: This method requires that you have some sort of third-
party backup program {e.g., Symantec Backup Exec, Brightstor ARC Serve, etc.} which
uses a SQL backup agent. These special backup agents allow the Microsoft SQL
databases to be backed up while they are online.

s Script: You can create a script which stops the Microsoft SQL Server service before a
normal tape backup and restarts the process after the tape backup is complete. This
allows you to back up the *.mdf and *.Idf files (the database and transaction log,
respectively) in:

C:\Program Files\Microsctt S5QL Server\MSSQL\data

directory'

if you choose this route, Tyler can assist you with creating this script at the time of the
Eagle software installation.

Other Directories in Eagle
Even though program files and run times can be replaced by Tyler, Tyler strongly

recommends that you back up the entire \FagleInstall folder when performing
your normal backup. For Eagle, you also need to backup Root : \Program
Files\Apache Software Foundation and Root:\SearchDB. Aswe add
features and functionality to our software, the number and size of the applications and
runtimes needed to run our applications will continue to grow.

Vatching for Signs of Fallure
Monitor your backup status every morning. If there is a noticeable problem, such as an
error light blinking oh your tape drive, a tape being ejected without your knowledge, or
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an error message displaying about your backup, please contact us or your IT staff so that
the problem can be resolved quickly.

Accepting Responsibility

Having good backups of Eagle data is your responsibility. However, Tyler Technologies
offers additional services that can help monitor your local backups, transmit your data
to off-site locations, and even provide access to your Eagle software and data over the
Internet in case of disaster or serious equipment failure at your site.

Disaster Recovery

In case of system failure due to unforeseen disaster, Tyler recommends that you have a
Business Continuity Plan, which should include a disaster recovery service. Tyler offers a
disaster recovery service for an additional fee. If you haven't already purchased this
plan, contact Technical Services or Sales at 1-800-646-2633 for more information.
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Standard Interfaces
Enipoviering people who serve the puh!a:

Eagle Appraiser - Apex Integration

L Purpose

Apex Software is a third party software program used to create Foor Plans, do Area Calculations, and
keep Site Notes. Eagle Appraiser has the ability to integrate with the county’s Apex Sketch program
seamlessly. Apex must be at version 5 to integrate with Eagle Appraiser.

If County has purchased the Apex License and paid the annual maintenance cost to Apex, then Tyler
will not include an Apex license in the contract. If County has not been paying the annual
maintenance cost to Apex to keep it up to date, Tyler will include the price to upgrade it in the
contract, and then Apex will bill the County support costs for subsequent years.. The County is not
required to sign anything with Apex.

If Tyler selts it to the County, we license it with Apex, Apex gives us the registration code, which will
add the County into Apex’s internal system. After the first year, Apex will send a renewal notice to the
County to pay for support.

Pioperty of Tyler Technalogios
Prefessionad Servives
June 18,2014
13 Dyl Lechnelogies AdE Righo, Ranerand 11 Page
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Eagle Appraiser - Marshall & Swift Integration

L Purpose

Marshall & Swift is a way to value property using the Cost Method. Tyler installs a calculation engine
on the server. Tyler uses a web service to call the calculation tables and comes back with a value,

Tyler will provide a EULA agreement to the County. This agreement will request the number of
parcels being used for each type of property (Real, Mobile, Personal, etal). Tyler will send that into
Marshall and Swift to license it.

Each year Tyler sends this form to all clients to fill out the parcel counts for each type of property to
update the parcel count with Marshall and Swift, Tyler then sends that to Marshall and Swift, Marshall
and Swift bills Tyler, and Tyler bills the Client. Qur contracts incude the price of Marshall and Swift
for one year.

Eagle Appraiser currently supports Marshall and Swift — Release 2,1.134

Proparty of Tyla Technologies
Frofessional Servives
June 18, 2014
s vk Lechimedogies AR Regles Bewenagd 11 Page
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Eagle Assessor Conversion Summary

This document should be used as a summary of what is included in the standard conversion for
the Eagle Assessor/Appraiser products. This is not a complete description; for a complete
description refer to the Eagle Assessor Conversion Specification.

Client Responsibilities
1. Provide data and images in standard format
2. Provide data definition
3. Provide balancing reports at same time as data
4. Provide screen shots at same time as data
5. Review the conversion prior to go live

The Standard Conversion for Eagle Assessor/Appraiser includes:

e One version per year for up to 10 years is converted (a snapshot in time for each year).
The last version of the year is used.

« Basic property info including situs, notes, special assessments, value tracking, flags, etc.

» Legal, including parent and child reference genealogy

« Ownership information and history of ownership per property for the 10 years converted

o Values — actual and assessed; for AZ full, limited, primary and secondary values

e Taxes — ad valorem, special assessments, exemptions

» Models (CAMA data) — market based attributes, override values and notes. Remodeling
of CAMA is only done when necessary.

« Sales History for the 10 years converted

« Table lookups, such as subdivisions, CAMA characteristics, and neighborhoods

» Tax Areas & Authorities

« Parcel-specific records: permits, exemptions, recorded documents (deeds)

+ Protest data; value adjustment amounts from prior-year protests are not included

*

Note this is a list of what is possible to convert, the dient is responsibie for notifying Tyler
of which pieces of data they have in their system to be converted.

Other data elements are handled as such:

« Table lookups, such as street names and section township range, are imported using
tools in the product with the assistance of the consuitant. The data is provided by the
client in text files
Marshall & Swift data is an option to add on to the standard conversion
Oil & Gas data is an option to add on to the standard conversion
Parcel Specific Images are an option to add on to the standard conversion. If the
infromation is available these images are attached to the corresponding record, such as
the protest or exemption each relates to.

Account Photos are an option to add on to the standard conversion

» Apex Sketches are an option to add on to the standard conversion

Tyler Technologies will put the data into the final format for the conversion. We will work

closely with the client during this time to ensure all data is included and correctly
formatted. The county must provide the data to Tyler in one of the following formats:
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A database dump of Microsoft SQL Server ®

A database dump of Oracle ®

A database dump of Microsoft Access ®

A delimited ASCII text file(s)

A database definition that describes the above files should be sent at the same time as the
file. Tyler will use the definition as a guide and wilt also work directly with the client and/or
previous vendor to ensure all of the data is included in the conversion correctly.

Each state has a value report defined by state statute that we use for balancing. In general the
value is balanced by tax year and property code to the actual and assessed values. The
previous five years value will be balanced.

New Mexico — Abstract of Property Reported for Taxation

Arizona — Abstract of Assessment

Colorado — Area Class Summary Abstract or Class Abstract

Utah — District Abstract

Images and Attachments

Tyler can only work with and convert images that are stored in a file structure rather than a
database. If the images are currently stored in a database, it is the responsibility of the county
to extract them into a file structure. Tyler Technologies will create the file that maps the data to
the images. The county is responsible for providing the definition for how the images are linked
to the record as well as ensuring that the below image requirements are met.

Parcel Specific Imaging (Document Attachments):
Tyler Technologies standard image conversion requires images to be in the following format:
s Tiff images
o Group IV
o TIFF format (tagged image file format) and compliant with the TIFF 6.0
specification as defined at
http://partners.adobe.com/public/developer/en/tiff/TIFF6. pdf
o Either 200dpi or 300dpi
o Black and white
o Single-page TIFF images should be stored in .001 - .ONN (for the page numbers)
extensions. Multi-page TIFF images should be stored in .TIF extensions.
PDF images with a .pdf extension
Word Documents - .doc or .docx
Excel Documents - .xls or .xIsx
Power Point - .ppt
Additional files type extensions supported for associated documents - .csv, .bd, .jpg, .ritf
Images must be oriented correctly (right side up)
Total attachment size can be no larger than 65 Mb

®» & & & & 2

Account Photos:
o .JPG is the only supported format for photos on the account

Apex/Sketches:
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o In order to convert sketches we need both an image file (wmf) and an apex file (ax2,
ax3, ax4, axf).

The following are a few examples of items that are not included in the standard conversion.
The following can be addressed through custom conversion services:
= A partial snapshot — such as prior year appraisal data without prior year
assessment/admin data cannot be converted.
+ Converting records with counts of less than 250
e Getting more than 2 pulls of data, the initial pult for review and the final pull for go live
¢ Running more than the 3 standard conversions for review and go live, excluding any
fixes during review period
« Extracting images from database (includes sketches, photos, scanned images)
» Data cleaning — including but not limited to name clean up, data fixes
s Converting from multiple sources of data
» Converting data or images not provided at the start of the project, ali data and images
must be provided at the same time
s Tyler assisting in data extraction from legacy system
« Tyler defining file layout if it is not provided
» Changing configuration after sign off
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Eagle Treasurer Conversion Summary

This document should be used as a summary of what is included in the standard conversion for
the Eagle Treasurer product. This is not a complete description; for a complete description refer
to the Eagle Treasurer Conversion Specification.

Client Responsibilities

Al

Provide data and images in standard format
Provide data definition

Provide balancing reports at same time as data
Provide screen shots at same time as data
Review the conversion prior to go live

The Standard Conversion for Eagle Treasurer includes:

Owners, accounts, values, areas and authorities are converted using supported Assessor
integrations. Only the current owner will be brought over and searchable on the
account.

Outstanding/unpaid charges are converted up to 10 years or per state statute
Outstanding/Open Warrants

Special Assessments — non amortized

Investors (specific to CO and AZ)

Unredeemed Certificates of Purchase and corresponding lien transactions (specific to CO
and AZ)

Property Tax Division Referral list (NM only)

*Note this is a list of what is possible to convert, the client is responsible for notifying
Tyler of which pieces of data they have in their system to be converted.

Other data elements are handled as such:

.

Parcel Specific Images is an option to add on. All images are attached in the same
location on the account, only Tiff images are supported

GL beginning balances are entered by client at the time of go live

House Account balances are entered by the client at the time of go live

Redactions and Annotations for images are an option to add on to the standard
conversion

Receipts should be printed to an electronic file (.txt or pdf) for searching and can be
searched outside of the treasurer application or ¢an be attached to the account with
custom conversion services

Checks are entered into the application by the client at the time of go live

There are exceptions made for TIMS client upgrades in multipie areas, please refer to the
specification for a list of these.

Tyler Technologies will put the data into the final format for the conversion. We will work
closely with the client during this time to ensure all data is included and correctly
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formatted. The county must provide the data to Tyler in one of the following formats:

s A database dump of Microsoft SQL Server ®

» A database dump of Oracle ®

» A database dump of Microsoft Access ®

e A delimited ASCII text file(s)
A database definition that describes the above files should be sent at the same time as the
file. Tyler will use the definition as a guide and will also work directly with the client and/or
previous vendor to ensure all of the data is included in the conversion correctly.

Balancing

For projects that only outstanding balances are converted we will balance the outstanding tax
amounts by tax year and tax authority. The county is responsible for providing reports with this
information to balance against at the same time the data is provided.

For projects where the county chooses to convert the full transaction history the previous 10
years will be balanced. We wili balance to a report of billed and collected taxes by tax year and
authority. The county is responsible for providing reports with this information to balance
against.

Often times older data or data from previous conversions is pootly formed, if this is the case
Tyler may only be able to convert back to a certain year or only convert the clean data.

The following are a few examples of items that are not included in the standard conversion.
The following can be addressed through custom conversion services:

« Converting records with counts of less than 250

« Getting more than 2 pulls of data, the initial pull for review and the final pull for go live
» Running more than the 3 standard conversions for the conversion review and go live,
excluding any data fixes during the review period

e Data cleaning — including but not limited to name clean up, data fixes

» Converting from multiple sources of data

» Converting data or images not provided at the start of the project, all data and images
must be provided at the same time

Tyler assisting in data extraction from legacy system

Tyler defining file layout if it is not provided

Changing configuration after sign off

Full transaction history rather than open transactions for the past 10 years

Refund amounts prior to the most current tax year

Calcutating the outstanding balances for transactions when it is not stored in the data,
uniess a full transaction history is purchased

« Expired liens per state statute limits

Images

Tyler can only work with and convert images that are stored in a file structure rather than a
database. If the images are currently stored in a database, it is the responsibility of the county
to extract them into a file structure. Tyler Technologies will create the file that maps the data
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to the images. The county is responsible for providing the definition for how the images are
linked to the record as well as ensuring that the below image requirements are met.

Tyler Technologies standard image conversion requires images to be in the following format:

« Group IV

« TIFF format (tagged image file format) and compliarnt with the TIFF 6.0 specification as
defined at http://pariners.adobe.com/public/developer/en/tiff/TIFF6.pdf
Either 200dpi or 300dpi
Black and white
Single-page TIFF images should be stored in .001 - .ONN (for the page numbers)
extensions. Multi-page TIFF images should be stored in .TIF extensions.

« Images must be oriented correctly (right side up)

s Total attachment size can be no larger than 65 MB
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